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00:00:00 – Speaker 1
This interview is part of a global research project exploring how Outward Bound programming supports character development across different cultural contexts.
We’re particularly interested in how programs are adapted to reflect cultural differences.

00:01:00 – Speaker 2
My introduction to Outward Bound began during university, and I started working as an instructor in the mid-1990s in North America.
Early on, the approach was heavily rooted in the idea that the experience itself—especially adventure—was the primary teacher.
Rather than explicitly teaching concepts like compassion or resilience, these outcomes emerged organically from challenging experiences.

00:03:30 – Speaker 2
Programs were largely wilderness-based, with participants often traveling from across the country rather than from local communities.
This created:
· Diverse participant groups
· A strong emphasis on expedition-based learning
· A focus on self-reliance and shared challenge

00:06:00 – Speaker 2
Within this context, cultural differences between regions were minimal.
While there were variations in local staff culture, there was relatively little diversity in terms of broader cultural perspectives.

00:08:00 – Speaker 2
My first significant exposure to a different cultural context came when I began working internationally.
One early experience highlighted how dramatically approaches could differ—particularly in training and organizational culture.

00:09:30 – Speaker 2
In one international context, staff selection was highly competitive and structured, resembling a rigorous selection process.
This contrasted sharply with the more developmental and inclusive approach I had experienced previously.

00:11:00 – Speaker 2
This environment also felt more:
· Formal
· Hierarchical
· Structured
There were strong expectations around discipline, presentation, and adherence to procedures.

00:12:30 – Speaker 2
This reflected a more militaristic organizational culture, likely influenced by historical roots of the Outward Bound model.

00:14:00 – Speaker 2
Despite this, the staff group was highly international, which created opportunities for cross-cultural learning.
This was a turning point in understanding how Outward Bound operates differently across contexts.

00:16:00 – Speaker 2
Returning to North America, I continued to develop as an instructor and later moved into leadership roles.
During this time, there was increasing discussion about:
· The role of urban programming
· Expanding beyond wilderness-based models

00:18:00 – Speaker 2
This raised fundamental questions:
· What defines an Outward Bound experience?
· Is wilderness essential, or can similar outcomes be achieved in other settings?

00:20:00 – Speaker 2
My initial perspective was strongly rooted in wilderness programming, and I was skeptical of urban models.

00:22:00 – Speaker 2
Later, I was exposed to European programs, which introduced further variation.
In some contexts:
· Programs were center-based rather than expedition-based
· Participants stayed in facilities rather than camping
· Activities were shorter and more structured

00:24:00 – Speaker 2
These differences were often driven by regulatory or environmental constraints, rather than cultural preference.

00:26:00 – Speaker 2
However, cultural differences did emerge in other ways.
For example:
· In some contexts, alcohol consumption was integrated into social settings in a way that would not be acceptable elsewhere
· This reflected broader societal norms rather than program philosophy

00:28:00 – Speaker 2
In one example, programming emphasized:
· Community engagement
· Interaction with local populations
· Social and cultural learning
Participants were required to:
· Navigate unfamiliar communities
· Build relationships
· Engage in shared experiences with local people

00:30:00 – Speaker 2
This approach shifted the focus from individual challenge to community connection and social learning.

00:32:00 – Speaker 2
A culminating experience involved participants:
· Preparing a shared meal
· Inviting members of the local community
· Creating a collective social experience

00:34:00 – Speaker 2
This demonstrated a fundamentally different interpretation of Outward Bound:
· Less about physical challenge
· More about social integration and connection

00:36:00 – Speaker 2
These experiences highlighted how programming can reflect:
· Cultural context
· Historical influences
· Social priorities
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00:00:00 – Speaker 2
A later experience in an Asian context presented one of the most significant contrasts.
Programs were largely:
· Center-based
· Activity-focused
· Highly structured

00:02:00 – Speaker 2
Initially, I struggled with the lack of what I would consider “adventure.”
Activities were engaging and well facilitated, but there was less emphasis on extended expeditions.

00:04:00 – Speaker 2
Over time, I came to understand that:
· Participants were still undergoing meaningful experiences
· The sense of “challenge” was relative to their context
For many participants, simply being away from home was already a significant step.

00:06:00 – Speaker 2
This led to a key realization:
The impact of a program is not defined by its format, but by how it is experienced within a cultural context.

00:08:00 – Speaker 2
In this context, there was a strong emphasis on:
· Facilitation
· Instructor-led learning
· Structured reflection
This reflected broader educational norms, where:
· Authority is respected
· Learning is guided by the instructor
· Participants are less likely to question or challenge

00:10:00 – Speaker 2
This influenced group dynamics:
· Participants were initially less vocal
· Inquiry-based facilitation required adaptation
· Building trust took time

00:12:00 – Speaker 2
Over time, efforts were made to introduce:
· Greater flexibility
· More adaptive programming
· Increased emphasis on experiential learning

00:14:00 – Speaker 2
These changes encouraged instructors to:
· Respond to participant needs
· Adapt plans dynamically
· Embrace uncertainty in facilitation

00:16:00 – Speaker 2
This marked a shift toward what could be described as “real-time experiential education”, where learning emerges from the moment.

00:18:00 – Speaker 2
Interestingly, despite structural differences, participant outcomes appeared comparable.
This suggests that:
· Different models can achieve similar results
· Cultural alignment is more important than program format

00:20:00 – Speaker 2
Another important observation was the role of organizational culture.
Leadership structures often reflected:
· Historical influences
· Colonial legacies
· Cultural expectations around authority

00:22:00 – Speaker 2
This raised questions about:
· Representation in leadership
· The evolution of organizational identity
· The balance between tradition and adaptation

00:24:00 – Speaker 2
There were also differences in environmental values.
For example:
· Environmental stewardship was more explicitly integrated in some contexts
· In others, it was less visible at the program level

00:26:00 – Speaker 2
These differences reflected broader societal priorities rather than a lack of alignment with core values.

00:28:00 – Speaker 2
Across all contexts, however, there was a shared foundation:
· Communication
· Respect
· Personal growth
· Connection with others

00:30:00 – Speaker 2
These core elements appeared consistent, even when expressed differently.

00:32:00 – Speaker 2
Looking ahead, there is a clear shift toward:
· Shorter programs
· Increased accessibility
· Broader participation

00:34:00 – Speaker 2
This evolution is necessary for global relevance, even if it challenges traditional models.

00:36:00 – Speaker 2
Ultimately, the goal remains the same:
· Supporting individuals to grow
· Enabling them to contribute meaningfully to their communities
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