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00:00:00 – Speaker 1
I’ll start with a bit of context. This is part of a global research project exploring character development within the Outward Bound network—specifically how programming is shaped by culture across different countries.
We’re conducting interviews with individuals who have worked across multiple schools to better understand how these variations play out in practice.

00:03:30 – Speaker 2
My journey began as a participant on a course around 2013. The experience had a strong personal impact, which led me to pursue a path in outdoor education.
I then worked across several schools in Europe and Asia, in both administrative and instructional roles. I also worked with a related experiential education organization grounded in a similar philosophy.
More recently, I’ve continued to work across multiple European schools in a freelance capacity.

00:07:00 – Speaker 2
My experience has largely been across Europe and Asia, and there are significant differences between these regions.
One of the biggest factors is socioeconomic context. For example:
· In some countries, schools operate with very limited resources but remain highly relevant locally
· In others, there is strong institutional or government support for youth development programs

00:08:30 – Speaker 2
In some contexts, governments actively promote outcomes like resilience in young people, which aligns well with Outward Bound programming.
In others, governments are focused on more immediate challenges, and outdoor education is not a priority.

00:09:30 – Speaker 2
Another major factor is participants’ prior exposure to nature.
For example:
· In highly urbanized environments, participants may have little to no experience outdoors
· In countries where outdoor activity is culturally embedded, participants may already be comfortable in nature
This significantly affects how programs are experienced.

00:10:30 – Speaker 2
In urban contexts, simply being in nature can be transformative.
In more rural or nature-oriented cultures, the value of the experience lies less in exposure and more in social and personal development.

00:12:30 – Speaker 2
In some European contexts, outdoor activity is already part of everyday life. This creates a challenge:
· How does a program remain relevant when participants already engage in similar activities independently?

00:14:30 – Speaker 2
In contrast, in highly urban contexts, the experience represents a significant departure from daily life, which can accelerate learning and impact.

00:16:00 – Speaker 2
However, even in cultures where outdoor experience is common, programs remain relevant because they focus on:
· Group dynamics
· Social development
· Personal reflection
These elements are distinct from simply spending time outdoors.

00:18:00 – Speaker 2
Programs must adapt to participant context. For example:
· Urban participants may require more support to adjust to unfamiliar environments
· Participants from collectivist cultures may initially be less comfortable expressing individual perspectives
This affects facilitation approaches.

00:20:00 – Speaker 2
In some cultures, participants are less likely to speak openly or challenge ideas early in a program.
Building trust and psychological safety takes more time, and facilitation must be adapted accordingly.

00:22:00 – Speaker 2
In more individualistic cultures, participants may be more comfortable expressing themselves from the outset.
This leads to different group dynamics and learning trajectories.

00:24:00 – Speaker 1
Do you think program structure or cultural context has a greater influence on outcomes?

00:24:15 – Speaker 2
The core outcomes—such as resilience, communication, and compassion—are relevant across all contexts.
However, how these outcomes are achieved depends heavily on:
· Cultural background
· Program structure
· Participant expectations
A direct transfer of programming from one context to another is unlikely to be effective without adaptation.

00:26:00 – Speaker 2
For example, participants from some educational systems may be less comfortable taking initiative or making mistakes.
Programs must gradually build confidence and trust before expecting active participation.

00:28:00 – Speaker 2
Despite these differences, many group dynamics are universal.
When young people are placed in challenging, shared experiences:
· Similar interpersonal challenges emerge
· Similar opportunities for growth arise

00:30:00 – Speaker 2
The expression of key values—such as compassion—may look different, but the underlying processes are often similar.

00:32:00 – Speaker 2
Program design also plays a role. For example:
· Journey-based programs often emphasize perseverance and endurance
· Center-based or activity-based programs may emphasize reflection and interaction
Both can achieve similar outcomes through different pathways.

00:34:00 – Speaker 2
Service is an area where there is significant variation.
Some programs:
· Integrate service as a core component
· Build partnerships with local communities
Others:
· Include only limited or symbolic service activities

00:36:00 – Speaker 2
Meaningful service requires:
· Long-term relationships
· Consistent engagement
Without this, service risks becoming superficial.

00:38:00 – Speaker 2
In many cases, there is an opportunity to strengthen this aspect of programming by:
· Increasing intentionality
· Building stronger local partnerships

00:40:00 – Speaker 2
Another important factor is the broader educational ecosystem.
In some countries:
· Outdoor education is well established
· There are clear pathways for training and development
In others:
· There is limited awareness or infrastructure
· Access to training and qualifications is more difficult

00:42:00 – Speaker 2
This affects both program quality and the development of instructors.

00:44:00 – Speaker 2
Funding is also critical.
Programs in resource-constrained environments face significant challenges, particularly without government or institutional support.

00:46:00 – Speaker 2
At the same time, these programs often demonstrate high levels of innovation and commitment.

00:48:00 – Speaker 2
Across all contexts, the core value of the experience remains consistent:
· Supporting young people to grow through challenge, reflection, and connection

00:50:00 – Speaker 2
However, the pathway to achieving this must be adapted to:
· Cultural norms
· Participant needs
· Available resources


