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00:00:00 – Speaker 1
So I'll do that. I'll press record and then great. So.
00:00:10 – Speaker 1
Maybe it's useful just to say a little bit about the project that we're working on and then we just have a kind of general conversation. We don't have to. It's not very formal and not very structured. So we can kind of go in whatever directions makes sense to you. The project that we're working on is.
00:00:31 – Speaker 1
To look at different approaches to character education across the Outward Bound network. We’ve done surveys across all schools to build a picture of different approaches and systems. As you know, there are many variations across schools.
00:01:07 – Speaker 1
We’re also visiting different schools to observe how character education is approached in different cultural contexts. One of the interesting things is that while all schools draw on a shared philosophy, each implements it differently. We’re interested in how this adapts across cultures and how it supports increasingly multicultural groups.
00:02:18 – Speaker 1
It would be helpful to hear about your experience working at different schools—your trajectory, roles, and observations.

00:02:47 – Speaker 2
Yes, absolutely. I’m happy to contribute.
I first came into contact with outdoor education during college in the United States, through an outdoor program influenced by someone with prior experience in Outward Bound.
Later, I returned to my home country and participated in an Outward Bound course as a student. I then became an instructor in 2019 and have been working in that role since.
In 2022, I also worked for a different Outward Bound school in another country, which gave me a chance to compare approaches.

00:07:01 – Speaker 1
Could you expand on the similarities and differences you’ve observed between the two schools?

00:07:18 – Speaker 2
Yes. At a high level, there are many similarities. The differences emerge more in the details.
In one country, I noticed a stronger use of structured rituals—things like songs, circles, and repeated traditions. There’s a kind of “script” or established flow that instructors can follow.
I think this may relate to staffing patterns—there tends to be a higher turnover and more newer instructors, so having structured materials provides support.

00:10:44 – Speaker 2
In contrast, in the other country, there is more adaptation and flexibility. Some practices were originally imported but had to be adjusted due to language and cultural differences.
For example, teaching tools like acronyms don’t always translate effectively, so instructors adapt rather than replicate.
There’s less reliance on fixed rituals, but the underlying values—community, reflection, shared experience—are still present.

00:13:51 – Speaker 2
For instance, one school might have a formal “dinner circle” with specific steps—announcements, shared rituals, quotes, and moments of silence.
In the other context, there is no formal structure, but people still eat together and uphold the same values. The form differs, but the intent is similar.

00:18:20 – Speaker 2
Moments of silence are used to support reflection, recovery, and mental processing. Expeditions can be intense, so these pauses help regulate attention and allow participants to absorb their experience.

00:21:03 – Speaker 1
Would you say these differences are deliberate or shaped by context?

00:21:18 – Speaker 2
I think context plays a big role—especially staffing.
In one setting, instructors tend to be younger and earlier in their careers, so they rely more on structured approaches.
In the other, there is more long-term staff retention, with instructors having decades of experience. That leads to a more intuitive and flexible approach.
Both have strengths and potential limitations.

00:25:44 – Speaker 1
If you asked instructors in both contexts how they define character and character education, what would they say?

00:26:11 – Speaker 2
I think you’d get broadly similar answers.
Even if delivery differs, both groups are grounded in the same philosophy—developing character through challenge, service, and shared experience.
Cultural differences exist, but the underlying values are aligned.

00:27:48 – Speaker 2
One subtle difference might be around everyday practices—for example, shared meals may be more culturally embedded in one context than the other.

00:30:36 – Speaker 1
Any other observations that might be useful?

00:30:52 – Speaker 2
Yes—there are broader contextual differences.
In one country, there is less of an established outdoor culture. As a result, programs focus more on foundational exposure—introducing people to the outdoors and building comfort.
This includes working with younger participants and families to build that culture over time.
In contrast, in the other country, many participants already have outdoor experience, so programs can focus more directly on development outcomes.

00:34:09 – Speaker 1
Thank you. Is there anyone else we should speak to?

00:34:49 – Speaker 2
Yes, I can suggest a few people who have worked across multiple contexts. I can follow up with details by email.

00:36:48 – Speaker 1
That would be very helpful. Thank you for your time—this has been really valuable.

00:37:05 – Speaker 2
Thank you. I’m looking forward to seeing the outcomes of the research.

00:37:31 – Speaker 1
We’re at the end of the first year of a multi-year project, and it’s been fascinating work.

00:38:02 – Speaker 1
Thanks again. Looking forward to continuing the conversation.


