Company E		FG 3 – Workers 2 – 6.16.2023

Moderator:	All right. The first question is, can you share with us, what are the goals that your company has for employee health?

[REDACTED]3:	I'll go.

Moderator:	Awesome, thanks.

[REDACTED]3:	My perspective is, is they want us to go home and in the same condition we were in or better. If they can educate us, they try to do that. And they try to keep us safe so we go home to our families in a, just at least the same manner that we came in.

[REDACTED]:	I've got a…..

Moderator:	[redacted]__ [00:00:42].

[REDACTED]:	I've got one thing. I'm [redacted]. I work in maintenance. I have worked in security also. But [company]'s, they send us for a physical every year just because of the things that I'm around, doing my job, is in maintenance. They send us for a physical every year, which I think is good. If there's any problems, they catch them before the fact.

Unidentified Female:	And I can go next. We also have a clinic on our premises that we have available to all, all of our employees that we can go, and do our health checks, and also mental health, employees there. That they can help us with issues. Or that's really convenient and really helpful benefit to have on the campus.

Unidentified Male:	And as [redacted] was mentioning, we want to have all our employees go home health, as healthy or healthier. And some of those, some things that they help, try to help with as well is lunch and learns. Right, education is key to being able to know, right, ways to be healthy. I think it's been pretty valuable.

Unidentified Male:	Yes.

[REDACTED]2:	I can go next. My name is [redacted]. And also if you see any signs with our employees, if they have any needs, we can refer them to a program, also to the clinic. If you notice that any employee is struggling, we, kind of, send them to our clinic or send them to our [team name], that they can refer to the program EAP, and stuff like that. There is good support program around company as well.

Unidentified Male:	And I think some of the goals, I mean, your physical health is important, but I know that the company has some good initiatives to try to help financially and healthy. Right. Not just the physical health but financial health, mental health, those types of things, so I think all of those are goals.

Unidentified Male:	Yes. And they do have their on-site gyms. 

Unidentified Male:	Yes. That's true. 

Unidentified Male:	And if you look, the company has, and the first aid medicines and stuff that you can get to. It's out of reach that you can write out, you can reach it as you need it in the cafeteria and stuff, if you think you are sick or something before you can go to the clinic or. We have all those things that help us if we need any medicine or anything. It's right there for us. We don't have to say, well, I have to at home and get it or something. It's right in their company.

Unidentified Female:	The one thing that I would add is as leadership we're encouraged that if somebody doesn't look like they feel well or they are unhealthy, that it's okay for us to ask them to go home just in consideration for the other team members that are around them.

Moderator:	This is awesome to hear. It sounds like [company] has a lot of things in place that you can turn to for your health, both physically, mentally, et cetera. How do you become aware of those things? Do you have any kind of training on how to be healthy, or some kind of way that the company lets you know about these opportunities?

Unidentified Female:	I think it starts with onboarding. Onboarding, they are, the team. person who' is starting with [company] gets exposed to all of these resources that we have, about the safety program, about the clinic, about the resources that we have through EAP, and et cetera. It starts from there and then continues when they come to team. And onboarding continues with introduction through the safety program and et cetera. And it's people other are just gonna jump in and continue where I stop.

Unidentified Female:	Yes. They also have where safety and wellness meeting once a month that we have different folks throughout the company that go through that. And then they come back and share that information. We also have a safety calendar that every day is a topic that can be tied to as simple as slip, trips, and falls. Or how many deaths are caused by drunk drivers or stuff like that? They do an education on a daily basis, plus the monthly stuff.

Unidentified Male:	They also have the [redacted]__ [00:05:44] that sends out the e-mails inviting people to the lunch and learns or if there's different things going on, even financial type stuff. She's pretty good at making sure to get the word out about all that stuff, too. And then the team leads usually share it in the morning huddles.

Unidentified Female:	Very cool.

Unidentified Female:	We also have a – 

Unidentified Female:	Go ahead.

Unidentified Female:	-- we also have [team name] representative that comes monthly that talks about one benefit that the company has that we may not notice. It could be about health, wellness or financial, anything like that.

Moderator:	Awesome, thank you. Some of you have mentioned, and I know that this group is, we're really grateful to talk to you because you all are ones that had to stay mostly in the company, on-site during the pandemic. This question refers to both during the pandemic and just in general. But have you received any training on how to be healthy in your specific work environment, like I said both in general and during the pandemic?

[REDACTED]:	I know during the pandemic, it was make sure you wore your masks. If you're at lunch and everything, they put dividers up. Just told people like if they felt sick in any way, even though it may not be COVID, to stay home, not come in just so that we could limit any transfer of disease or anything like that.

[REDACTED]3:	[redacted]__ [00:07:35].

Unidentified Female:	And a lot during pandemic – sorry, [redacted].

[REDACTED]3:	All right.

Unidentified Female:	During pandemic, we also received the daily emails from our VP of [team name]. That she was communicating with us on a daily basis on any changes and upgrades on our COVID policy and what's going on. And about the overall information shared from the Utah Health Department about where, maybe COVID. We stayed very, very well-informed. 

	Everything was shared with us and then we would share it with our team members. Any policy changes, any changes of the, do we have to wear masks, not wear masks? The contact points, what do we do in situations like that? When the available vaccine, when we had vaccines available, that was also shared with us. We were very, very rarely, but sorry – very well-informed during the COVID about the, all of the situations about the COVID-19 preventions.

Unidentified Female:	I'm just going to add where we interacted with our, some of our vendors, some vendors, they totally stopped having them come in. But like our carriers, when they came in they would help us with what protocol that we needed to follow for, keep our employees safe, but also to help keep our carrier safe, and so that they could still do their bringing in freight. Because it, that part they ever did stop. And then that way we could limit our exposure to the rest of the company as we passed that freight on.

Unidentified Male:	Yes. We had available gloves, alcohol wipes that we could wipe down our workstations with. Masks, they were available for us. During the pandemic when I was in security, when people had come in, we'd make sure people were five feet apart when they check in and that. And all of you know there, for a while we would take temperatures and make sure nobody had a fever or anything like that.

Unidentified Female:	And also during the pandemic as a security we check everybody is wearing a mask before they enter in the building. We we'll be checking that as well. 

Unidentified Male:	And during the pandemic I know [company] was so much for the employees that very, they are, they care about the employees that they were able to even think about outside the box, and they put a team together to be able to produce masks that would ship outside to other companies. At least we can help, not just [company], but outside [company] as well. That was very, very impressive for the companies and their leaders.

[REDACTED]3:	Yes. I'd add as what's ongoing. We still have disinfectant wipes available. We still have the hand sanitizer. We still have masks. They may have kept, cut back the amount, but the leaders and just the C level staff has helped continue, if there's a concern there. Here's your tools. They haven't taken that away. And we're not having to invest our own income. The company is continually helping with that support. 

Moderator:	[redacted], I'm glad you brought that up because that is something we'd like to know more about, is how have things changed in the last few months or year since the pandemic, since vaccines became available? Like, obviously, there's been a lot of discussion at [company] through the height of the pandemic about safety. In what ways has that changed or not changed in the last few months?

[REDACTED]3:	Well, I guess I could keep talking, but guys jump right in. For, I primarily work on the dock so we still interact with the carriers. As an example, the other day we had an individual that wasn't feeling well, but they didn't feel that they were ready to take the step to go home. And they're, like, "Do we have a mask?" I'm, like, "Yeah, they're right over here." 

	And he was, like, "You do, you have a mask here?" And I said, "Yeah, we keep the stock here." He was able to go there, and like next to a station was the sanitizer, hand sanitizer stations that the company put in place as COVID was becoming in issue. 

	Yes. We just had some great support through the company, if you need any supplies to keep our people safe. They still can try to continue to work and not have to go home. And if they do, then we just disinfect the desks, set them aside, and for the next person to work. And we just have the supplies that they need. 

Unidentified Male:	I have a thought on this question. I felt like, and myself and my wife felt like that [company] dropped the requirements for masking earlier than they should have. We have immunosuppressant people that live with us. I actually have someone who's on immunosuppressant drugs on my team. And I continue to wear a mask to this day because of that. But they dropped the requirement here before the, what is it, the CD, the Center – 

Unidentified Female:	CDC.

[redacted]:	-- For Disease Control, before the Center for Disease Control recommended that you dropped requirements for masks. And after, I felt a little – actually, I'll just be open here. I felt a little bit betrayed there because they had promised us that they would be following – the company promised us that they would be following CDC requirements. Then they stopped at some point. And that decision was made. 

	But everything else everybody has said that's positive about it, I totally agree with. It was handled very well by the company. It's just that for those of us who are, have, those issues in our home, and our families, and in our teams even, I think we feel like the safety precautions were dropped a little bit early. 

	I know the University of Utah healthcare system required masks until just, well, I don't know, like a month or two ago. Anyway, but I don't want to be the negative guy. But I just want to be truthful. I mean that's the purpose of this meeting, right, is to get our thoughts and opinions on this.

Moderator:	Yes. Thank you, [redacted], for sharing that. 

Unidentified Male:	Well, one thing, too, going along with [redacted]’w, I have kind of the same situation in my family with my daughter. We had to be really careful. I've wore my mask. I mean, [redacted]wear, has worn his mask a lot longer than I have. I wore my masks. I had some people ask me why I was wearing it. And I told them because there was a lot of people that weren't. But I said, "No, I'm wearing it for my daughter just to make sure that she stays safe."

	And then I took my mask off when her doctor told her that she could, it was okay to take your mask off. She'd had her shots, and boosters, and stuff. And then we still kept them on for a while. But then when her doctor said it was okay, then me and my wife we stopped wearing our masks. And every now and then we still put it back on from time to time just for her sake. But we, I kept mine on until her doctor told her that, "Yeah, it's okay." People that you're around, that you can have the mask off.

Moderator:	That's super helpful to hear about. And it makes me think, if you have a concern like that or any other concern that any of you have about health in the workplace, who do you talk to about it? Are there outlets you can go through to make your voice heard on that kind of thing? 

[redacted]:	I actually sat down for about an hour with “HR1” who was our HR person at the time. And actually, I, first I talked to “HR2”. And “HR2” was also surprised at the time that they were dropping the requirements for masking. And then I talked to “HR1” and I had a good conversation. 

	And I left that meeting feeling like she listened to me but that the decision was made. And that, and there's, it's not gonna change. But and that was fine. That was good. I felt like I was able to voice my concerns. Then I can continue to, I'm free to continue to do whatever I can to protect myself and my family. Right? 

Moderator:	Does anyone else have any thoughts on, no matter what the situation is, just who do you talk to you about health in your workplace in general?

Unidentified Female:	We've talked to our immediate manager and our supervisor, so if we had any health issues, we'd discuss with them so they, so we can have a day off or something.

[REDACTED]2:	And if there is anything else that we need to support, there's [REDACTED] and [REDACTED] are the safety representative in our [team name]. And they're very good resources that we can go talk to and have a support from them.

Unidentified Female:	From a HIPAA point of view, and if you wanted to keep something private, then we have [team name]. We have individuals there that we can go talk with, say if there was an FMLA need or an insurance need or a safety wellness. We have people in the company that work with [team name] that actually do help support that. That way, if the individual is not comfortable to talk to their direct leaders, they have a resource in [team name] that they can go to and have those discussions. 

	And then through that discussion, the guidelines will go from there. It's, "Okay, this is something you do need to bring, this part to your leader." Not necessarily, do you need to discuss this part? But they help you through that, if you want to keep what's going on with you private or not. They, that is comment and talked about. And I've actually seen that them as a company support that to help keep the privacy that they needed or would prefer. 

Unidentified Male:	We have a – sometimes some issues are hard to speak up about and things like that. We have a Speak-up box, that if an individual needed to, they could submit some questions or concerns or anything into a Speak-up box which I've actually personally seen some of those comments come through, and seen HR, and some of our leadership address those issues. I feel like it's a pretty effective way in case there is challenges or things that people aren't comfortable talking about, can still get their voice heard.

Moderator:	That's really good to hear. Do you all feel like your voices are heard if you do speak up? Are they taken into account? 

Unidentified Male:	I do. Yes.

Moderator:	Yes?

Unidentified Male:	Yes. 

Unidentified Female:	Yes. 

Unidentified Male:	Yes.

Unidentified Female:	Yes. 

Moderator:	Good, we're taking down the votes.

Unidentified Female:	Yes. 

Moderator:	Wonderful, wonderful. Okay. In general with respiratory diseases, whether that's COVID or a cold or flu or something, do you believe that you're exposed to respiratory diseases on a daily basis at work?

[REDACTED]3:	Well, yes, I do. I work, like I said, I worked on a dock. And there's carriers and trucks come in. And they don't necessarily shut off and so they're idling. And when the doors are open there is a lot of unnecessary pollution from the trucks. The carriers, we never know what they're bringing in with them. That's why we do keep our hand sanitizers and masks close by. If you do feel uncomfortable with that, you can. 

	Like all the leaders here have said or individuals have said, I've seen many a times, if someone's not feeling well, and they're coughing all over the place, someone will step in, and say, "Hey, how are you feeling?" "Are you – we're seeing this," or whatever, so I've seen that. 

	Even in my direct leader, many a times making that person feel uncomfortable in saying, "Hey, maybe you should go home." And I do appreciate that because it's nice that someone is watching out for us. And that's why I do see that on the dock.

[redacted]:	I think that since the COVID pandemic things at [company] have been a lot better this way. Before. I mean, there were people hacking and coughing all the time all over the place. Now, it's just not accepted. We, leaders will tell people to go home, if that, if it's obvious that they're bringing stuff like that to work, so.

[REDACTED]:	Yes. I think with COVID, I think what [redacted] said. That's, it's brought it to everybody's attention a lot more. If I see somebody that to me, he doesn't, maybe not feeling good, I just, to me, I just steer clear of them, and let, like, the person over that team take care of it. But I think COVID has brought that more to the attention than it was before.

Moderator:	In your role are you able to socially distance, if need be? Or are there things you do that impacts how close you are to other people? I know, some of you have talked about jobs that you have that require you to interact with a lot of people. Is socially distancing possible in those situations.

[REDACTED]:	I don't believe during the pandemic or ever the majority of us have ever been able to stay six feet apart.

Unidentified Female:	I agree with that, I mean, even if we physically are six feet apart, we're touching everything that the next individual touched.

Unidentified Female:	Yes. 

[REDACTED]:	Yes. Where I'm at maintenance, I go in a bunch of different teams with a lot of different people. It's hard to be six feet apart a lot of times. But when I have my mask on I tried to do things when they went to break. I would go in there team when there was a lot of people there. I'd do stuff during lunches when they were gone. And then when they'd come back, then I'd take my lunch. I tried to stay away from as many people as you can, but sometimes have to go in. You just have your mask on and different things like that. But you try your best to do that. 

Unidentified Female:	It's, it was challenging, I can tell you that, to be six feet apart in the teams. We are, this is manufacturing floor, and we are working in a team. There's a lot of interaction in the teams, but we try to stay, to be really good with cleaning. We usually rotate every two hours. During the COVID we were really specific. And people was also, because of their own safety, following. 

	They would clean their stations in details with alcohol wipes or, and any kind of disinfecting material every two hours to make sure that the person after them is safe. And when they go to the next rotation that they also have a clean environment. We tried to be really diligent about that.

Unidentified Female:	And also during the pandemic in our lunch room, one table has only one chair so we can keep and maintain our distance with each other. Each table will have just one chair. They remove that, all the extra chairs in the lunchroom as well.

[redacted]:	I think everybody was just really aware and trying. But just like others have said, it's sometimes to do your job you've got to be less than six feet apart from your coworkers.

Moderator:	This is all super helpful. Thank you. What, is there anything else that you do at work that makes you feel less safe?

[REDACTED]3:	One thing I worry about is our production time. We're trying to, our goals are to ship on time to do stuff. It builds. Sometimes I worry about people's burnout mentally and physically because of the amount of hours that they're working. 

Unidentified Male:	I second that. 

Moderator:	[REDACTED], I think you're trying to talk, but it looks like you're on mute.

[REDACTED]2:	I'm sorry. Yes. Especially during the pandemic, we was working like six day a week, ten hours a day so long hours, long days for like almost two years. Lots of hours, lots of long hours, long days, so and it was probably two and a half years, so.

Moderator:	That's a lot. Does [company] have things in place like overtime pay or benefits for that? Or how does that work? 

[REDACTED]2	Yes. Yes. They do but still.

Moderator:	It's still a lot.

[REDACTED]2:	It's still a lot, for all of us. 

Moderator:	Thank you for sharing.

[REDACTED]2:	It's even better now. We're doing better now but it's still the same people's, same things. Everybody in this group was here constantly, day after day, hours after hours. Sometimes physically and mentally you are burned out. I don't know what to do about that, but.

Unidentified Female:	I agree with you, [REDACTED]. Sometimes I feel like, yes, there was COVID. Yes. There is not or less than COVID. But it's like we're still, we're still going. It's, we haven't had – I don't feel like we've really had a…. I guess the company's added a mental health day. But for those that had, that were here every day that didn't have the option to work from home, we're just, the engine is still going. 

	We're still on the track and sometimes it feels like the track needs to slow down. And we're not, we're just as a company, we're just expanding and going. Yes. I think that there is a underlining burnout that we haven't seen yet. And I don't know what that's gonna do. But I do feel like there is an underlining burnout that's gonna [redacted]__ [00:30:52] in the future. 

	And maybe it's because I've been here so long and the difference in everybody. But I just feel like there's an underlining burnout that's, we haven't seen from having COVID, and then having an earthquake. That earthquake really unnerved a lot of folks. It's something that's not talked about.

	I know that it with my grandchildren, it scared the jeebies out of them. There really wasn't a conversation. We talked about COVID. We've talked about this. But that underlining stuff, I just wonder if there's something coming? 

Moderator:	What do you think would be helpful going forward for [company] to do to help with that burnout situation?

Unidentified Female:	Really, I'm not. I'm not sure. I really don't know. It's just, I just feel like there's this underlying thing. I don't know. I think it's kind of like COVID, It's like we had to jump in and all of a sudden do something totally different. I really, I, for me, personally, I don't know but maybe the rest of the group does?

[REDACTED]:	Yes. I think some of the contributing factors to that, not all of it, but one of them was we're still trying to recover from the staffing needs. Right? For a while there, it was hard to get the applicants in. It was hard to staff our teams, which I think the team's really took a lot of that burden of the extra work. I think that our workload we felt like was going to dip, which it did but it recovered. fairly quick without the proper staffing. 

	That's part of it. But one of the things that we're seeing now, is we're getting a lot more candidates. We're getting more folks in the door. I think that's one thing that I think will help start to alleviate some of that burden. I just think workload planning, as we look at our workload, it's kind of this infinite schedule.

	But we have workload schedulers that we're trying to hire and things like that. When we talk about the fatigue, and the overtime, and things like that, I mean, I know that's not all of the challenges, but I think that some of the things that we're working towards to try to help alleviate that. 

Unidentified Male:	I would say the biggest thing I think we could do is actually give our employees their holiday weekends off. We tend to work those holiday weekends. We offer up 11 holidays and we tend to work almost every single one of them. If they could get away from that, that would be a start. I know we're busy, but I think there's just some point you got to say, "That's enough."

Unidentified Female:	Well, I think what [redacted]was talking about on the workload planning, if they could that leveled out a little better so we don't have so many highs and lows. And that where we're working so much overtime, like one month and then the next month we don't have a whole lot of work. If they did get that scheduled where it's more even? And I think that would help a lot, too. 

Moderator:	Awesome. What do you think would make you safer at work?

[redacted]:	I feel like I am safe at work. I think that company does a lot to help us have a safe work environment. I think they do everything that they should be doing and that that's my opinion. 

Unidentified Female:	I agree with [redacted].

Unidentified Female:	I agree with [redacted]as well. 

Unidentified Female:	I agree with [redacted]. I also want to point out security. Even our physical location of the building, I feel super safe when I'm in the building or when I'm walking in the pathways. That sometimes I forget when I go past like to State Street or some; like, we really don't work in the best part of the state. But I feel safe when I'm on the campus.

Unidentified Male:	Thank you.

Unidentified Male:	Well, see, I think [company] does a really good job of keeping us safe. They supply me with a respirator. They supply me with steel toed boots. Whatever equipment I need to do my job, to, and to do it safely, they supply it for me. 

[redacted]:	I really appreciate our security team. In they're, they've gone through training and they all carry firearms to protect us. I don't know that they've ever needed to be used, not that I'm aware of anyway. But that's a level of protection that I appreciate. As well as I see them driving around in the parking lots frequently, and just to make sure that our vehicles, and our campuses are protected, and they're safe. I really appreciate that.

Moderator:	Is there anything else anybody wants to share that makes you safer at work already or that you wish [company] would do?

Unidentified Female:	I think for me that I feel like the company, and our leaders really try to be forward thinking, and try to give us the support. And just as the group has talked about, security makes us feel safe on campus. Our grounds group, they really, they do their part in helping keep, let's say even for a snow storm or a rainstorm, keeping our sidewalks and stuff cleaned and saved is best. 

	But I really think this company really is forward thinking when it's trying to find ways to keep us healthy in financial, mental wellness, and the safety in the tools that we use, is, or the environment that we're in. That's what I've got.

Moderator:	Can you all tell me a little bit more with the burnout what kinds of things [company] has in place to help with that already? And if you feel like that is helpful or if it's lacking?

Unidentified Female:	One of the things that comes to my mind is when we work lots of overtime, our company provides massages for our team members. You have a half-hour massage per team member on [redacted]__ [00:39:32] just outside of the team. It's very convenient for them to come to do that. And I know that really helps with the relieving some of that burnout, not all of it but at least somewhat. 

	Also, we do have PTO. We have a really, I would say fair amount of PTO per each employee. When everybody starts working with our company, they get 40 hours of PTO on the first day. You really, the company tries very much so to do, to have that work and home balance. You have opportunity to schedule some time off and take some vacation. Yeah. 

Moderator:	Awesome. Well, this has been super helpful. We're coming to the end of my questions. But is there anything else that you all would like to share with us? Any questions I should ask that I didn't?

Unidentified Female:	You did a pretty good job.

Moderator:	Thank you. You're so sweet.

[REDACTED]2:	One more thing, what we did to try to avoid that burnout. We also identified that we may need to add additional teams to avoid that burnout. We started hiring more teams and creating more teams in the second shift where we had equipment sitting and not being used, at least in our value stream. We kind of did that as well to try to avoid additional overtime. 

	It's not easy, but it's possible. We're still doing that. It's not going super slick but at least it's something that we're trying to do. It is challenging to hire the people, and train people, and keep people. It's [redacted]__ [00:42:04] go.

Moderator:	[moderator], any follow-up questions you want to ask? 

[moderator]:	I don't think so. This was really, really helpful, very informative. Thank you so much, everybody. This was great, really good.

[END OF TAPE]
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