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Moderator:	While people are finishing up that sort of technical stuff, can we just do a-

Participant:	I believe she froze. 

Participant:	Yeah. 

Participant:	Yeah, I think so. 

Unidentified Female:	I think she wanted to go around and ask everyone what they do for the company and just get an idea. We've already asked a couple of people what they do with the company, but [redacted], I don't think we've heard from you. What do you do there?

Participant:	Yeah, I'm the chief operating officer here at [our company]. 

Unidentified Female:	Cool. Let's see, who else? [redacted], what do you do there?

Participant:	Thank you. Yes, I'm [redacted]. I'm the director of operations here at [our company]. 

Unidentified Female:	Even though we’re not writing down your names, we're writing down what positions you do. 

Participant:	Gotcha.

Unidentified Female:	And what did you say you were? Sorry, I just forgot it. 

Participant:	The director of operations. 

Unidentified Female:	Okay. Let's see, who haven't I asked? Can't see everyone on my screen either. Oh, I think [redacted], back. Hi [redacted],. 

Moderator:	Sorry. Wow. Okay. So, did you hear we're doing introductions?

Unidentified Female:	Yeah, so everyone just kind of went around-

Moderator:	Okay, so you've got all of it. Perfect. 

Unidentified Female:	Yeah, I think I got everyone too. If there's anyone-

Participant:	I think we haven't heard from [redacted] yet. 

Moderator:	Okay.

Unidentified Female:	Okay.

Participant:	Yeah, I'm the director of the warehouse. So just everything over the warehouse at this point. 

Moderator:	Okay, thank you. Alright, we're just going to go through these questions here really quickly and get your responses. What we'd really like to know is sort of how you're thinking about this for workers who are in your facility, as well as how that might differ for the workers compared to those of you in a management position. Let's talk first about, what are the goals or objectives that you have for employee health in general?

Participant:	[Redacted], you going to take this one?

Participant:	I knew you were waiting for me to talk.

Participant:	We were waiting for you.

Participant:	Overall, our hope is to keep the employees safe and to keep them well and to keep our facility running, and that's kind of the goal, to keep them safe and healthy. 

Moderator:	Any expansions on that, that anybody wants to put in?

Participant:	Nope. 

Participant:	That's good. 

Moderator:	Okay, great. How does training happen on how to be healthy in the work environment that your workers may be in?

Participant:	Let me ask a quick question. When you ask questions, should we be speaking in the context of what we went through with COVID and those policies and procedures, or are you talking about more generalized health and wellness programs?

Moderator:	Right now I'm talking general, and then we'll get to COVID. 

Participant:	[redacted], this might be the [redacted] show.

Participant:	Overall, to keep people healthy here at [our company], we offer some perks, I guess you could call it, like gym memberships. We encourage our employees. We pay for a membership that they can go and use the VASA facilities. We hope that they take advantage of this just for their physical healthiness. We also do things here like monthly massages just to help with mental and stress relief and some different things like that. 

We do some, maybe [redacted], you can speak to trainings about how to handle conflict in the warehouse. I know our managers are trained for high stress and how to keep a healthy environment when it comes to stress and our mental faculties. Those are some of the things, as well as health insurance and dental insurance and all of those things that we provide and encourage our employees to use. 

Moderator:	[redacted], do you want to add anything about that?

Participant:	I don't really have anything, other than we provide jobs where you can get at least 10 to 20,000 steps a day, so that's a good thing. 

Moderator:	That is a good thing. 

Participant:	Don't we do some onboarding training with forklift safety and back safety and fire training, that kind of thing?

Participant:	Yes, all those. 

Moderator:	And are those done only at onboarding, or do they get repeated at some point in an employee's tenure with you?

Participant:	They are definitely done at onboarding, although I think it's a constant conversation in the warehouse. 

Participant:	Yeah, we have meetings on a regular basis where we do talk about safety, so it's covered. 

Moderator:	How aware do you think workers are of all of these policies and practices that you have in place?

Participant:	I think we do a really good job getting the word out. Like they said, when we onboard people, we have them sit through training. Doesn't matter what job they're hired to do, we have them sit through training. We go over health insurance. We ask them to sign up for VASA. We go over the specific safety regulations that we have throughout the company. So, I think we do a really good job about just getting the word out and making sure that they understand because we want them to stay healthy. 

Moderator:	Okay, great. Now, let's think about how things may have changed with the pandemic. Did how people talk about health and your health policies change at all during the pandemic and if so, how?

Participant:	[redacted], you might be able to speak more to what you hear in the warehouse, but from my perspective, it did. Initially when COVID-19 hit, there was some definite panic. I think that we responded very quickly and were able to put a lot of safety protocols and things like that into place as far as cleaning. We amped up pretty much everything when it came to cleaning and distance and especially the jobs that could not go home. We sent our whole office home to work. We responded very quickly to making sure they had computers and what they needed to work from home.

And then for the employees that had to stay here, we put in many safety protocols. I would dare say we had meeting after meeting and calmed their fears and listened to the employees and worked with them so that they knew we were doing everything we could to keep them safe. [redacted], how do you feel about that?

Participant:	No, I piggyback that. I think that's great. Yeah, I think we went above and beyond. I think we put a lot of excessive things in, in my opinion, that made everyone feel more comfortable with going through the pandemic. I mean, we still had the panic and the questioning, even after everything, but I think we did everything that we could have. And the fact that we didn't have it come through our warehouse very rampant until actually just this year we had it a little bit, I would say we did a pretty good job. 

Participant: 	Uh huh

Moderator:	Can you talk a little bit about, you put a whole bunch of stuff in place. Did you keep it there? Have you changed that? What made for an outbreak this year, other than the fact that the infective nature has increased of this with the variants that we have? Have policies changed? Have the practices you put in place started to change?

Participant:	I think the only thing that we changed was just the constant cleaning once we found out that it's not so much contact, it's more airborne, and so we didn't clean as well this year. And when I say clean, we weren't wiping down everything that we were touching, if that makes sense. 

Moderator:	Yeah. 

Participant:	But that's really the only policy that we changed. We wore masks all the way up until just recent. 

Participant:	I think we wore masks longer than most, to be honest. 

Participant:	We did, yes, we did. 

Participant:	If I can just jump in real quick. Moderator, you might know this, but we've been working with [study staff member] since almost the very beginning with antibody testing and antigen testing, and same as the pet food company down south. So, most of our policies changed because we checked in with [study staff member] and that's what he said to do. 

Participant:	Yeah.

Moderator:	Yeah. 

Participant:	True.

Moderator:	He would have been here if he weren't in Peru today, but yeah, I know he was working with you guys on that. So, are you still doing antigen or antibody testing?

Participant:	Not so much anymore. We were testing a lot before they had all the rapid tests available. We did it initially when it broke out. We owned our own machine and we worked closely with [study staff member] to offer that to our employees, even to help them feel better. We were testing and making sure, and we don't do that as often, mostly because it's available to get a rapid test quickly. So, when that started to happen, we kind of pulled back a little bit from that. 

Moderator:	Okay. Do you have a sense how employees felt about the policies? Like you could pick anyone or some combination. Was it reassuring, was it annoying, was it hard to accommodate to their jobs? How did that go for people?

Participant:	Let's hear from not [redacted]and not [redacted]. 

Participant:	Yeah, I was going to say it was probably all of the above, please share. 

Participant:	I'll chime in here. I would say initially, it was understood, of all these policies put in place because of all of the unknowns. But I would say over the course of time, those policies became more of a hindrance and annoying rather than viewed as something that was there for our protection.

Participant:	I pretty much agree with that. At the beginning, it made sense because grocery stores were doing it, schools were doing it, everyone was doing it, you had to do things wherever you went. Even after a year or so it was still happening, that was early last year, and things were still going on with the first variant that came in last summer, so things got revamped in the summer and more heightened. We did wear masks and do things longer than most companies or most places I went, so I agree with [redacted]there, that after a while it didn't feel very needed. It became a little bit of a hindrance, but it totally made sense for the first year, year and a half, I'd say. 

Moderator:	Okay. Let's assume for a minute that in the fall or the winter we get more cases. How will that work? Will you try and implement some of those same policies again, or will you just say it's kind of on individuals to take care of themselves? What will be the sense of how that will work in your workplace?

Participant:	I would say that- It's hard for me to under- I guess- It's good for them to voice their opinion. From my perspective, because I see the overall picture, and they don't- I'm the one that gets contacted every time somebody tests positive. So while they find it annoying, I'm like, yeah, but we have this many cases and we're trying to keep business going. So, from my perspective and trying to keep employees safe, I do kind of believe in erring on the side of caution so that we can keep those safe out there and we can keep business going because it did impact...especially in January, we had an outbreak. And it impacted many different parts of the business. So, while it seemed a nuisance to wear our masks, I was seeing how many people were coming down with it.

Participant:	Just to echo that, we did have some times where it was bad in the community and we weren't that bad, and then we got through a busy part and it got bad here. And it was fortunate that it was right after we got some stuff done because we would've had trouble had it been at the same time. Who knows how much of our efforts affected that and made that happen? I don't really know, but we were able to stay in business and service at high levels. So even going maybe above, what in hindsight may have seemed we could've backed off on, to me is worth it to be able to keep the business running and employ everyone and all that. 

Moderator:	Can you talk a little bit more about the idea of how it impacts so many different areas of the business that perhaps not everybody can see, but you're able to see something? If we were to say, let us give you an example, tell me more about that?

Participant:	We had, in January alone, I think over 40 cases, which for a company of 120 people at that time maybe, that's a lot. Let's say all of our forklift drivers came down with COVID. That would put a huge burden on our business because we couldn't backstock. We wouldn't be able to get the product down and stocked so that we could pull it and get it out. There's just little things like that, that we didn't want an entire department, which could happen because those are the people you're around or you're with. We had, our returns department got hit pretty hard, and it was...then what do you do because we can't handle returns. 

We were trying to keep everybody safe, and that's part of the reason we wore masks for a longer period, is because we just wanted to keep the business happening. And we have a really intense, crazy fourth quarter, and so we- I literally think I held my breath through fourth quarter. And when we got through that and were able to keep everybody employed and keep the business rolling at high...like he said, high intensity, that was huge. So, we did err on the side of caution when it came through to just making sure not one department would get hit so hard that we were shut down completely. 

Moderator:	How did you do that so that people in the same department who would be doing the same kinds of work weren't always all there at the same time? Did you do shifts?

Participant:	We didn't do shifts, but we made sure that social distancing, the masks were still in place. When they say they had to wear them annoyingly long, that's why. We sent our office home again because they had started to come a little back into the office, and we had several people in the office come down with it so we sent them home again and said stay home and work. There were just things- and when he said we didn't clean maybe the iPads as much, we still had cleaners amped up and coming in so that all the common areas were kept very clean and that sort of thing, just to keep it rolling. 

Moderator:	Okay. What kinds of things impact how close workers are to each other in your setting?

Participant:	The warehouse is surprisingly easier to keep spread out because it's a big warehouse. If we still kept into place the social distancing and, hey, stay six feet apart, that's doable. Our returns department, we actually separated them so they had distance in between. They used to work very close together, and we kind of separated them into their own stations, so to speak, to give them some distance. We provided them with cleaning and hand sanitizer and soap and just kept encouraging the cleanliness factor. We kept masks on. We provided them with, was it the- [redacted], you might know, the KN95 masks to make sure that-

Participant:	Yep. 

Participant:	-they were kept- that they had those available to them and that, that's what was being worn because we knew it was airborne. Things like that. 

Moderator:	So, when you say the office went home, are you guys the office? 

Participant:	Part of us are and then [redacted]is obviously not. 

Participant:	Yeah, I'm not, and my whole team.

Moderator:	Okay. And then, returns, they would have stayed on-site. They weren't working at home?

Participant:	That's correct. Returns, our QC department, we were all here. 

Participant:	And the warehouse.

Moderator:	So, how did you create the space to separate people by six feet. Did you have to move into other spaces?

Participant:	No, luckily our spacing- so, we kind of have little departments in the warehouse. We have a packing department, which was already spaced out six feet so we didn't have to make any changes there, but like [redacted]said, in our returns department, we just spaced them out a little bit more to make sure we had at least six feet. And then also in our QC department, we created work stations to make sure we had that six-foot gap. When it comes to everybody else, as far as forklift drivers, our pickers, we have a very large warehouse and you're really spaced out. When I say spaced out, you could be 50 feet apart, so that was pretty easy there. 

Moderator:	Okay. Should we have another big wave coming, what kinds of things would you want to reimplement that you're already familiar with, and are there 
things that you didn't implement but you've now learned about that you say yeah that might be something for us to consider?

Participant:	I don’t know. I always question, we wear our masks all day long, and then as soon as we go on our lunch break, we take them off. I just sometimes wonder if that's when people were getting sick and spreading. I just sometimes wonder if we figure something out where during those times people didn't- we had to space them out within the break room. We didn't really do anything like that so maybe that's a policy that we might have to implement if this were to happen again. 

Participant:	I think that- they're so hated in the warehouse, but I think the masks are the best line of defense. I would say that's something we could- an easy thing to go back to, to help protect them is those masks.

Participant:	Yeah, we could.

Moderator:	How do you think about what we've learned from COVID in regard to any other garden-variety respiratory illness? Flu, for example, happens every now and again to be a particularly bad year, and we've never had a response to flu like we have to COVID. Right? Are there things that you've learned from COVID that you would want to do when it's flu season?

Participant:	[redacted], any thoughts?

Participant:	I have thoughts. I'm just waiting to see if anybody else will talk. 

Participant:	I haven't really thought that one through. 

Participant:	I would say, honestly, wearing masks and having the hand sanitizer and the cleanliness constantly on your brain with washing your hands and having our cleaners amped up and everything like that. We had a remarkably healthy season when it came to even stopping the spread of flu or common colds or things that on a normal year would happen quite often. It really did stop a lot of that. So it does make you pause and consider the fact that some of these practices are good practices, just to keep a company healthy. 

Participant:	[redacted]__ [00:23:07 - cross talk] people who feel a little sick. Listen, there's a gray area where you don't feel well but you could still work. I hope people would feel comfortable and motivated to wear a mask individually and that everyone else would just relax and not care if they wore a mask and – 
Participant: 	Yeah

Participant:	-just be grateful for it. We'd have less flu and cold go around. I don't know that mandating everyone wear a mask because a couple people have a cold or if you feel off at all you stay home, that's not really the answer either. There's some line there where you want to stay home if you're really sick, but sniffles are pretty common and if people took it upon themselves to separate themselves a little bit while they have the sniffles, and maybe even wear a mask, it would probably tamp down cold and flu in general. 

Moderator:	How would you do that in your workplace? Do you have ideas about that? This is a fascinating part of this conversation, I think. 

Participant:	I think it's culture. Make masks available. You put signage up and encourage people, if they've got a sneeze or whatever, that they could wear a mask. 

Participant:	And honestly, don't you think it's more culturally acceptable to wear a mask these days? It's not like you're looked at like what's wrong with you anymore. It's like oh, okay, they feel more comfortable wearing a mask, no big deal.

Participant:	That's one of the benefits of the COVID nonsense is people are like, alright, wear a mask. It’s fine with me. I don't care. 

Participant:	Wear a mask.

Participant:	I mean, honestly, it's like [redacted]’s point, before that, it was weird, someone wearing a mask. If you traveled to Asia, it was pretty common but not here and I think we're through that now. How long that will last, I don't know, but I think it's pretty accepted. 

Participant:	I have seen the culture change a little bit this year since we stopped wearing masks. When people are coming down with a cold, they do wear them and request them. I just had somebody last week request one. 

Participant:	I like that. 

Moderator:	That's a nice transition toward the culture, the reference to Asia. I've been there. People are wearing masks all the time when they aren't feeling well. Can you tell me a little bit about sick leave policy?

Participant:	We have a PTO policy which is an all-encompassing that's for their vacation, their sick leave, that they earn and accrue. Through the January outbreak, even when they stopped, the government- the deadline where the government said we didn't have to pay any more, we did through that January outbreak continue to pay our employees if they came down with COVID-19, five days. We are actually in the process right now of just updating our policies and coming up with what we're going to do moving forward, but that's where it’s at. 

Moderator:	I think that kind of rounds out what we wanted to learn today. Are there other things about COVID, how you handled it, how you're thinking about it for the future, that you think we ought to know that we haven't yet discussed?

Participant:	Can't think of anything. 

Moderator:	Okay, we really appreciate you spending some time with us today to talk about this. I'll just give you a high-level view of what we think is going to happen next. We have already talked to some employees from the warehouse, and we're going to summarize that conversation and summarize this conversation and then try and bring groups together to talk about what might it look like if you were going to make any changes going forward. We'll have an industrial hygienist who can help with that conversation if you like, and of course, [study staff member] is available as well. He'll be back in town. We will be working on transcribing this and creating the summary, and then we'll get back with you about that. Somebody will drop off the gift cards so that we'll get them handed out to you. Is there a place that you'd like us to drop those or a person you'd like us to-?

Participant:	Maybe to [redacted]?

Moderator:	To [redacted]?

Participant: 	Yeah, that'd be great. 

Moderator:	Okay, we will do that. Anything else?

Participant:	I don't think so.

Participant:	I don't think so. 
 
Moderator:	Okay, thank you again. And then [study staff] if you can stay on for a minute?

Participant:	Okay, adios. 
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