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Unidentified Female: 	I did not.
 
Unidentified Male:      	Do you want truthful, or do you want?
 
Unidentified Male:      	Anything.
 
Unidentified Male:      	Yeah.
 
Unidentified Male:      	They are gone?
 
Unidentified Male:      	It is gone.
 
Unidentified Male:      	Be honest.
 
Unidentified Male:      	It is 100% truth.
 
Unidentified Male:      	Well, we better believe that. I had to make sure that other people were not going to, you know what I mean.
 
Unidentified Male:      	I do not even care anymore.
 
Unidentified Male:      	Yeah. I am there.
 
[Cross talk]
 
Unidentified Male:      	You still have to have that little bit. Do you know what I am saying?
 
Unidentified Male:      	I am giving up. Hope is giving up.
 
Unidentified Male:      	Yeah, I get that.
 
[Cross talk]
 
Unidentified Male:      	That is what I was thinking. That man is the one that is sitting. That is why he is sitting here close to you.
 
Unidentified Male:      	Right.
 
Unidentified Male:      	Awesome. You guys said there is one more on their way.
 
Unidentified Male:      	Yeah, there is one more on the way. Just really quick, I will just set context and I am going to leave. Thank you all for spending the time with our partners here _____ [00:01:03]. Right?
 
Unidentified Male:      	Are you allowed to talk to them?
 
Unidentified Male:      	Am I allowed to talk to them?
 
Unidentified Male:      	Yeah. I mean, all _____ [00:01:11]. I am just curious. Mutual respect.
 
Unidentified Male:      	Oh okay.
 
Unidentified Male:      	They are going to take over. I am not staying. [REDACTED] is not staying. This is just a conference with you guys. We will have another focus group with the managers here in a couple weeks. This is really geared towards our _____ [00:01:26] population. I appreciate your being willing to engage in conversation today. I think [REDACTED] is coming right here, and then you have that one.
 
Unidentified Male:      	Are you [REDACTED]?
 
Unidentified Male:      	I am [REDACTED].
 
Unidentified Male:      	I read that email that you talked to your _____ [00:01:40].
 
Unidentified Male:      	Yes, I think have all you guys seen the link already? The survey? Yeah, there are seats right here.
 
Unidentified Male:      	I think [REDACTED] is sitting right here. You have it sitting next to me on the other side, [REDACTED].
 
Unidentified Male:      	Then if you guys want to get these _____ [00:02:09], you can as well.
 
Unidentified Female: 	Thanks for the snacks.
 
Unidentified Male:      	Yeah.
 
Unidentified Male:      	Yeah, make sure you guys are getting some snacks.
 
Unidentified Male:      	You have got to get something for taking the _____ [00:02:19].
 
Unidentified Male:      	Yeah.
 
Unidentified Male:      	Good morning.
 
Unidentified Male:      	Afternoon.
 
Unidentified Female: 	Good morning. That is not funny.
 
Unidentified Male:      	Perfect. Is anyone else supposed to be coming? This is it. Three, four, five, six.
 
Unidentified Male:      	Did you guys want to get a snack before we get started – those who just came in?
 
Unidentified Male:      	I am good. Thank you.
 
Unidentified Male:      	Yeah awesome. Did you by chance already see the link that they sent through the email for the survey?
 
Unidentified Male:      	That little memo over here?
 
Unidentified Male:      	Yes.
 
Moderator:                       	Okay perfect. All right. My name is [moderator]. I will be the one. I will be the moderator today. I will give some time for introductions. Yeah, as I mentioned, I am [moderator]. I am just a research assistant for the [study]. We are really grateful that you guys are taking the time to be here and have this important discussion. Then I will give time for the other team members to introduce themselves. Then I will give you guys time when the class is over.
 
Unidentified Male:      	[Moderator]. I am the one who reviews all your guys’ physicals. I make sure. I work with the _____ [00:03:37] clinic. How long has it been since I have worked here – probably 2010 or 2011? I just _____ [00:03:46].
 
Unidentified Female: 	I thought you were still coming [moderator].
 
Unidentified Male:      	I am still coming. I just do not see you guys every evening.
 
Unidentified Female: 	Can I see your email address? I have an intern.
 
Unidentified Male:      	Yeah, this is me. I started when the medical office was on that other end of the building.
 
Unidentified Female: 	When we were climbing into the ceiling grates?
 
Unidentified Male:      	Yes. Yes. I am not here. I am coming with these guys just looking at getting partners, and what can we do to help feel safe. That is what I am doing.
 
Unidentified Female: 	I am [moderator]. I am a graduate research assistant. My job is to take all the residents names off of all your information. I cross it out. Then I analyze it and see what is in it. Also, my job is to look at your screens when you are done with the survey and make sure it is all done so we can give you the $25 gift cards. _____ [00:04:40].
 
Unidentified Male:      	Do we need to go get our computers?
 
Unidentified Male:      	No.
 
Unidentified Female: 	Or your phones.
 
Unidentified Male:      	I do not have my own.
 
Unidentified Female: 	Pull out your business phone.
 
Unidentified Male:      	Yeah.
 
[Cross talk]
 
Unidentified Male:      	Oh, you are good.
 
Moderator:                       	Awesome okay. Just really fast, just so you guys know we want your identification and everything will be confidential. Try not to say names when you guys are answering questions just because we want to protect you. We want to be confidential and just respect your privacy. Then just really fast, have we started recording?
 
Unidentified Male:      	I think so. Double-check to make sure I did it right.
 
Unidentified Male:      	Is _____ [00:05:27] a confidential human employer?
 
Unidentified Male:      	Yes.
 
Unidentified Male:      	Yes.
 
Moderator:                       	Confidential.
 
Unidentified Female: 	Yeah.
 
Moderator:                       	Yeah. Right now in front of you guys is the consent form. You will see the consent form for the discussion and also the survey. Basically, just to summarize it, the purpose of this focus group is to discuss your experiences in the work study during the Covid-19 pandemic. Basically, you are not obligated to participate in this discussion if you do not want to. You are able to leave if you do not want to participate. It is completely voluntary.
 
Unidentified Male:      	Question. Sorry. Is the focus absolutely only on Covid-19 response?
 
Unidentified Male:      	No.
 
Unidentified Male:      	Okay.
 
Unidentified Male:      	That is kind of the main topic we wanted to start with. We will ask questions that are intended that they can go in any direction.
 
Moderator:                       	Yeah, good question. Thank you. Before we begin, does anyone else have any questions? Okay. Does everyone agree to participate? Awesome. For the rest we will take the silence as a yes. Awesome. Okay. These questions are just to raise discussion. If at any time you guys want to interrupt me and participate or just answer the questions, feel free to. Okay? We want participation from everyone. Like [moderator] said, this discussion will be really important just especially for employees. The more you guys can expand the better. Just to begin, I am going to start off reading. Yes?
 
Unidentified Female: 	First thing, sorry. Is everyone done with the survey, or do we need a little bit more time?
 
Unidentified Female: 	I am doing it right now.
 
Unidentified Female: 	I do not have a link.
 
Unidentified Female: 	Oh okay.
 
Unidentified Male:      	Awesome. I will get you guys some time to get it.
 
Unidentified Female: 	Okay.
 
[Cross talk]
 
Moderator:                       	It is just so you know that you do not have to be here if you do not want to. Yeah, let me know when you guys are done and we can begin.
 
Unidentified Male:      	They are. It is not worth the intel right now.
 
Unidentified Male:      	All right.
 
Unidentified Female: 	We should be _____ [00:08:24] just in case I absolutely have to open the door.
 
Unidentified Male:      	_____ [00:08:28]. Yeah, then if something happens, you are like I know how to open it.
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	Okay, I am on it.
 
Unidentified Male:      	Reading it.
 
Unidentified Female: 	Right?
 
Unidentified Male:      	There are a couple over there.
 
Unidentified Male:      	The wings are flying off. The back end is burning. _____ [00:08:45].
 
Unidentified Male:      	That is different.
 
Unidentified Male:      	Yes. It is different pressure.
 
Unidentified Male:      	Yes.
 
Unidentified Male:      	It changes you.
 
Unidentified Female: 	_____ [00:09:03].
 
Unidentified Female: 	I heard there is a lot.
 
Unidentified Male:      	_____ [00:09:09]. Disappointment.
 
Unidentified Male:      	Most people were ready to be working.
 
Unidentified Female: 	Right? Do not go there.
 
Unidentified Male:      	He got beat by a little _____ [00:09:25].
 
Unidentified Female: 	Just a little bit.
 
Unidentified Female: 	Yeah, but you are not anywhere close to the last thing.
 
Moderator:                       	Are most of you guys on the same shift?
 
Unidentified Male:      	We are all on the same shift.
 
Unidentified Female: 	Everybody out here is day shift support.
 
Moderator:                       	I guess what we—
 
Unidentified Male:      	We all work the floor.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	He has been on the floor for two weeks.
 
Unidentified Female: 	Yes.
 
Moderator:                       	I was going to say, while we wait I think we can give you guys time for introductions. State your name and what you guys do. If you guys would like to introduce yourselves, the floor is yours.
 
Unidentified Female: 	You do not have to say names.
 
Moderator:                       	Yeah.
 
Unidentified Female: 	We all know each other.
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	If you do not feel comfortable with that, it is just what your responsibilities are and what your job is here.
 
Unidentified Male:      	I will start. I am the rapid changeover leader for the side as well as [redacted], which there is _____ [00:10:36].
 
Unidentified Female: 	Awesome.
 
Unidentified Male:      	I am zone one [redacted] leader.
 
Unidentified Male:      	[Redacted] over hot melt.
 
Unidentified Female: 	I have shipping, receiving, the storeroom, purchase to payments, and big _____ [00:11:03] here.
 
Unidentified Male:      	[Redacted]. I have known the wrappers, _____ [00:11:09], distributors.
 
Unidentified Female: 	I am [REDACTED] with resource _____ [00:11:18].
 
Unidentified Female: 	I am [REDACTED]. I am a resource admin.
 
Unidentified Female: 	[REDACTED]. I am _____ [00:11:25].
 
Unidentified Male:      	I am process materials. _____ [00:11:33].
 
Unidentified Male:      	We have got to get secured. Do you guys still make platform survey?
 
Unidentified Female: 	I have done that.
 
[Cross talk]
 
Unidentified Female: 	I am on 24.
 
Unidentified Female: 	I think it is 25. We will give you a _____ [00:11:56].
 
Unidentified Male:      	Yeah, you are okay. We do not want to rush you.
 
Unidentified Female: 	Were you guys all here over Covid, though?
 
Unidentified Male:      	Yes.
 
Unidentified Female: 	Okay.
 
Unidentified Female: 	The question about we spent a lot of money on it, that is really funny.
 
Unidentified Female: 	Holy crap, did we.
 
Unidentified Male:      	Most of us went back to shift after like five or six months.
 
Unidentified Female: 	Very cool.
 
Unidentified Male:      	We just would separate the teams basically. Basically, we are support. We picked out the floors that had issues of importance for each team.
 
Unidentified Female: 	There was overtime needed. They did not have to fill overtime and contaminate the areas.
 
Unidentified Male:      	Cross-contamination.
 
Unidentified Female: 	Oh, that makes a lot of sense. That is a lot of the questions we are going to ask. It is like what struggles you guys used, and what your frustrations were, and how things could have been better. This is especially on the _____ [00:13:24] level. It can be hard to express those things all the time.
 
Unidentified Male:      	Smelling my own breath.
 
Unidentified Female: 	Yeah. Yeah.
 
Unidentified Female: 	If he was talking—
 
Unidentified Female: 	Yeah, that is almost like _____ [00:13:40].
 
Moderator:                       	Yeah. All right, okay. Yeah, thanks again for being here guys. Let us get started with the first question. If at any time you cannot hear me and I need to repeat it, feel free to say that. I will be happy to repeat it. The first question is, what are the objectives for your company for employee health?
 
Unidentified Female: 	What are the objectives for the company? For our health?
 
Moderator:                       	Yeah.
 
Unidentified Female: 	During Covid or all the time?
 
Moderator:                       	Just you can say during the pandemic or just before. What are the objectives for [COMPANY] for their employee health then?
 
Unidentified Female: 	When I tell people that we do a physical here every year and that they kind of care about my physical… They take our blood… People are like, “Your work does that?” I’m like,” Yep!” Yeah. I like that.
 
Unidentified Female: 	It is nice that you can compare your results year to year to see if you are trending in which direction. So if you need to address something you can.
 
Moderator:                       	So you mentioned, you are able to compare it year to year?
 
Unidentified Female: 	Yeah. You can get your lab results from the blood work, and you can see if your cholesterol is going up since last year or something like that. It can be beneficial if you need to make some major changes, diet changes, or if you need to exercise because you gained 15 pounds last year. You know? It is stuff like that.
 
Unidentified Male:      	You are asking, what are the company’s objectives?
 
Moderator:                       	Yeah.
 
Unidentified Male:      	Their objective is to keep us healthy. So we will come to work   everyday.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	Emphasize the everyday, will ya?
 
Moderator:                       	Those who do physicals that you are talking about, you mentioned that you are able to compare it. Is that something that you have to ask for those results? Do they give you them?
 
Unidentified Male:      	They email it to us after our physicals.
 
Unidentified Female: 	They email it, yeah.
 
Moderator:                       	Does anyone else want to add to that? Anything else they want to say?
 
Unidentified Male:      	Health is a broad term, but they make the EAP line for mental health. That gets discussed every year. There is a pretty good bit of focus on that as well which is good.
 
Moderator:                       	On mental health?
 
Unidentified Male:      	Yes.
 
Moderator:                       	[moderator] and [moderator], if at any time you can chime in as well.
 
Unidentified Male:      	Also if you want to ask us questions? Are there objectives? Did their inspection meet good outcomes? In other words, what I am trying to say is what they say they want does not always meet what we feel that they want. We talk about mental health. We talk about work-life balance. We don’t have any work-life balance. We work our butts off, we go home, we are dead tired, and we come back to work the next day. But they want us to have a good work-life balance. I am not really sure that what they are always saying they want is… I don’t know how to describe it… I mean,  saying something and pushing ___ (17:00) are sometimes two different things. Does that make sense?
 
Unidentified Male:      I think what I meant by that was… the EAP… they make the options available for us. What we do with that is aside from it. But I think they let you know the option is there. You are right.
 
Unidentified Male:      	You mentioned, the EAP,  what is that for employees?
 
Unidentified Male:      	Employee assistance.
 
Unidentified Female: 	It is a counseling service that we can use free of charge if we have something that is bothering us in our life. Say we have a kid that is being a teenager, you know it is that type of thing. Or if our husband is having problems or we’re having problems or whatever, any of us can go. It is important. It is like a _____ [00:17:51].
 
Unidentified Female: 	It covers your family members too?
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	Absolutely.
 
Moderator:                       	Is that just provided? You do not have to pay for that?
 
Unidentified Male:      	No.
 
Moderator:                       	Okay. Is that for all employees no matter where they work?
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	Yeah, employees and their families.
 
Unidentified Female: 	You would need to enroll in the healthcare plan.
 
Moderator:                       	I see, okay. Thank you guys. Anything else that anyone wants to add to that?
 
Unidentified Male:      	They sent out a bunch of things for coping with Covid as well too, whether it is mental health or changing the color of your walls. They are things that are going to help with being stuck in a room by yourself for a while. That was all done over the internet as well.
 
Unidentified Male:      	Awesome. Study assistance.
 
Unidentified Female: 	I think their objective over Covid was to keep us separated as much as possible. Keep the teams just the team members.
 
Unidentified Male:      	That way if it takes out one team, it is not taking out everybody in the site.
 
Unidentified Female: 	Right.
 
Moderator:                       	Great. Great comments, everyone. Thanks everyone for your comments. We are going to move onto the next question. It is, have you received training on how to be healthy in this work environment? You are nodding your head.
 
Unidentified Male:      	We talk, especially with a lot of dust and build-up down there on the floor, they invite us to have PPE to protect ourselves from it. Whether or not you use it is up in the air. But if you are smart you use it.
 
Unidentified Female: 	_?(We used to have a health and wellness seminar)?____________[00:19:38] …it (1 day seminar) talked about how to get the best sleep for working on shifts, how to eat better for shifts, keeping your metabolism up, and a lot of healthier things. They haven’t brought it back, but I thought it was pretty good.
 
Unidentified Male:      	It was pretty good.
 
Unidentified Female: 	It was a one-day seminar, but it was pretty good.
 
Unidentified Female: 	It was good.
 
Unidentified Female: 	We also had a sleep program that the nurse did at one time too that you could sign up for to go to. It was specific to this sleeping on shift.
 
Moderator:                       	I got you. You mentioned that they do not do that program anymore.
 
Unidentified Female: 	I don’t know if they still do it. We just haven’t brought it back to this site in a while.
 
Moderator:                       	Okay.
 
Unidentified Female: 	I think they suspended it during Covid, and they are working on getting a lot of those things going again since Covid. They are trying to reintroduce them and getting people that were doing them back out doing them.
 
Moderator:                       	Then a lot of those trainings they stopped during the pandemic?
 
Unidentified Female: 	Yeah, because we were not traveling.
 
Unidentified Female: 	We were not letting people come here too unless you were part of the site.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	I know sleep is always a big deal when you are moving from one shift to the next shift to the next shift. That has always been an issue. The training that you have, if you felt like it helps, it is like you were saying. Sometimes they say one thing, but it does not necessarily help or translate in real life.
 
Unidentified Male:      	The class was helpful. Seven years ago?
 
Unidentified Female: 	Yeah, I think we would have to ask her to do a work shift.
 
Unidentified Female: 	Yeah, I wasn’t sleeping in shifts any more then, but I was trying to relate back to when I was on shifts. I think some of it was beneficial just as things to think about. You know? Like eating well when you are on shift. A lot of people don’t eat when they are on graveyard and stuff like that. And then they run out of energy. It is hard to eat on graveyard, so eating smaller things and the right things helps with that. Sleeping habits__________(21:52)
 
Unidentified Female: 	I hear a lot of positives about the new shift rotation we do. It is not as tough as it used to be. You knew we changed it, right?
 
Moderator:                       	Yes. Yeah.
 
Unidentified Female: 	I hear a lot of positive comments about that.
 
Moderator:                       	Yes.
 
Unidentified Female: 	It is like when they get off their Monday, Tuesday, Wednesday, they do not have to be back at work until Monday night. They feel like they had all these days off. When they have those four graves, then they have the weekend to recovery. It is not two on and two off.
 
Unidentified Male:      	Yeah, that makes sense.
 
Unidentified Female: 	It is not that fast rotation anymore. I hear a ton of positives about that. They love that.
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	They feel like they have a little mini vacation every week.
 
Unidentified Male:      	Yeah.
 
Moderator:                       	Kind of just to follow up with those training programs, were these programs that they offered in your normal work schedule? Did you have to stay after?
 
Unidentified Female: 	They were during our normal work hours.
 
Moderator:                       	Okay.
 
Unidentified Female: 	We also have health programs available through our [redacted] program, which is part of our healthcare program. You can go online and take, talk to a nurse, and work through some of your health issues if you want to. Then we reward you for taking it. You can earn money for taking it.
 
Moderator:                       	It is a training program that you can do on your own and you get rewarded? There are perks if you do?
 
Unidentified Female: 	Yeah, it is through United Healthcare. It is called [redacted].
 
Moderator:                       	Great. Any other comments that go along with that?
 
Unidentified Male:      	There are all these programs, classes, and whatnot. It would be interesting to see how many people on the floor know about all this.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	Do you know what I am saying? I’ll bet you there’s a good number_____ (23:45) When you are on the floor and you are not checking your email, you are not, you know... That would be something interesting.

Unidentified Female: ______(23:54) Now that you said that, I know that I used to have to go and walk to the guys with the [redacted] paper to do some of the stuff because they had no idea it even existed.
 
Moderator:                       	These programs were available, but they had no idea?
 
Unidentified Female: 	It might have been mentioned, but it is not something that sunk in _____ [00:24:12] heard anything about it.
 
Unidentified Male:      	Everything is communicated via email for the most part.
 
Unidentified Female: 	Yeah. Emails or orientation and they forget
 
Unidentified Male:      	You might be lucky to pull up your email once when you are on your shift block. You know? If that.
 
Moderator:                       	Some of the employees, I am thinking if they do not check their emails they might not.
 
Unidentified Male:      	Yeah.
 
Moderator:                       	Thanks for that information.
 
Unidentified Male:      	It is a great thought. We should have other medias these days. We should have the team leads _____ [00:24:46].
 
Unidentified Male:      	Yeah.
 
Unidentified Male:      	You are right. Half these guys also do not own computers. They do not know about things going on. We might as well have a team lead say hey, just once a month tell them.
 
Moderator:                       	Yeah, thank you guys for bringing that up. We have been talking about training. Now we are going to shift over to policies. Are you aware of policies for worker health at [COMPANY]? If so, what policies?
 
Unidentified Female: 	Policies. Give an example of what you mean.
 
Moderator:                       	Policies would be, I guess an example would be having to wear your mask.
 
Unidentified Female: 	Right.
 
Moderator:                       	They are policies that you know are set in place, that you are aware of. That was just an example.
 
Unidentified Female: 	Yeah, we have to wear safety glasses and ear plugs. You have to have your hair tied up, no jewelry on the floor, no loose clothing, and steel toes.
 
Unidentified Female: 	If you are sick you have to get Covid tested. They provide you a test or you get it.
 
Moderator:                       	With any symptoms at all, you have to get tested.
 
Unidentified Female: 	Covid. You go to the nurse, and they will tell you _____ [00:26:09].
 
Moderator:                       	Okay.
 
Unidentified Female: 	They offer the tests.
 
Unidentified Male:      	It kind of depends on who you are too.
 
Unidentified Male:      	No, do not work. You are fine.
 
Moderator:                       	So all the testing can be done here?
 
Unidentified Male:      	You pick it up.
 
Unidentified Female: 	You pick up the test here, yeah.
 
Unidentified Male:      	You pick it up here.
 
Unidentified Female: 	Right.
 
Unidentified Male:      	It is at the security desk.
 
Unidentified Female: 	Did anyone feel like some people had to come to work and others didn’t, like was there disparity in who had to come in and who did not?
 
Unidentified Male:      	Absolutely.
 
Unidentified Male:      	It is more so now than when Covid was actually rambling in the heat of it. During Covid if you had symptoms, you were told not to come to work until you tested negative.
 
Moderator:                       	Maybe you guys mentioned a little bit about the PPE. How is that regulated at the workplace? Is that offered?
 
Unidentified Female: 	No, it is expected. It is non-negotiable. You wear it.
 
Unidentified Male:      	Acquired company.
 
Unidentified Female: 	Right.
 
Unidentified Male:      	That is exactly it. You cannot just go and get safety glasses outside and then bring them in here. They have to be approved.
 
Unidentified Female: 	They buy our steel toes. Everyone has steel toes on.
 
Unidentified Female: 	Are masks required?
 
Unidentified Male:      	They are made here.
 
Unidentified Female: 	We make them. We actually have a mask machine and about 30 pallets of masks still. If you would like some, I would be happy to give you some.
 
Unidentified Female: 	I will get some [COMPANY] swag.
 
Unidentified Male:      	I know a contractor here. You can become – what was that employer?
 
Unidentified Female: 	They provided all the masks. They provide all hand sanitizers, _____ [00:27:54].
 
Unidentified Male:      	The essentials.
 
Unidentified Female: 	Right. They have that. They had people come in and do the extra cleaning.
 
Unidentified Male:      	That did not last very long.
 
Unidentified Female: 	Yeah, we flew it in from Italy and they had it up and running within a couple days. We supplied all the masks for I suppose [COMPANY]. We shipped them everywhere.
 
Unidentified Male:      	Do we have any here?
 
Unidentified Female: 	We still have some.
 
Unidentified Male:      	Are they P95?
 
Unidentified Female: 	Then [COMPANY] actually makes hand sanitizer under the [redacted] logo. We ship it to China. We had to change the logos so that they had English on them. It basically said, do not squirt it in your eye. We had those available for everybody to take as many as they wanted to. You had little mini hand sanitizers you could take with you, take home, keep with you. It was good hand sanitizer. It was not sticky gross stuff.
 
Unidentified Female: 	During Covid, that was a product. Right?
 
Unidentified Female: 	Yeah, we had lots of it.
 
Moderator:                       	Are there any other policies that anyone else thought of that you would like to add at [COMPANY] for worker health that you know of?
 
Unidentified Male:      	We do chest x-rays and stuff like that.
 
Unidentified Female: 	Yeah, chest x-rays.
 
Unidentified Male:      	If you leave the company, you are supposed to get a chest x-ray to make sure that nothing detrimental happened to your lungs.
 
Unidentified Female: 	You do it when you get hired and then if you get fired.
 
Unidentified Male:      	You get those x-rays when you are hired and then after?
 
Unidentified Male:      	Yeah, it is just to make sure nothing has changed while you were here.
 
Unidentified Female: 	In your yearly physical you also do things like blow into the tube to check.
 
Unidentified Male:      	I hate that test.
 
Unidentified Female: 	I hate that test too. It is to check your lungs, yeah.
 
Moderator:                       	These tests are yearly?
 
Unidentified Female: 	Yeah, in your yearly test. Yes, you do them yearly.
 
Unidentified Male:      	It is in the yearly physical.
 
Unidentified Female: 	Yeah, it is to see if it has changed at all.
 
Moderator:                       	Is there anything else you guys would like to add to that? Awesome. Next question is, who do you talk to about your health in the workplace?
 
Unidentified Male:      	Nurse [redacted].
 
Moderator:                       	[redacted]? Is she a nurse? Is there a program? Or is it [redacted] for anything health-related?
 
Unidentified Male:      	For anything health-related, you usually go in.
 
Unidentified Male:      	I talk with my doctor. That helps.
 
Unidentified Female: 	I have actually talked to [moderator] before when I have had more questions. I have gone in and talked to him.
 
Moderator:                       	It is either [moderator] or [redacted]. Anything else anyone wants to add to that? Perfect. Yeah, some of these questions will overlap. Has there been a discussion about worker health during the pandemic?
 
Unidentified Male:      	______ [00:30:54].
 
Moderator:                       	Has there been a discussion about worker health during the pandemic? If so, can you tell us about those discussions?
 
Unidentified Female: 	During the pandemic they would give us updates on areas that were red, areas that were green, or whatever. We had to keep wearing our mask. Everybody was like, do not take your mask off if you are the red or whatever it was. When the county was green, they would have updates and let us know what was going on.
 
Moderator:                       	These discussions, has that changed in the last few months? If so, how has that changed with these discussions?
 
Unidentified Male:      	We do not really talk about them.
 
Unidentified Male:      	Cold turkey. We do not have them anymore.
 
Unidentified Female: 	Yeah, we do not have to have them anymore. The level is low enough. He told us that if it started creeping up he would let us know.
 
Moderator:                       	I got you.
 
Unidentified Female: 	We still have them in HR, but it has not been _____ [00:32:07] since the numbers have gone down.
 
Unidentified Male:      	Conventional.
 
Moderator:                       	HR still has the discussions.
 
Unidentified Female: 	No news is good news is kind of the way.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	Absolutely. We just do not even talk about Covid anymore. We just do not want to put the mask back on.
 
Unidentified Female: 	That is why I said if you would like some, I would be happy to give them to you. I am trying to get rid of them.
 
Unidentified Male:      	Yeah.
 
Moderator:                       	There is a sense that there has not been much discussion.
 
Unidentified Female: 	No.
 
Moderator:                       	Awesome. Is there anything anyone wants to add discussion-wise?
 
Unidentified Female: 	In terms of discussions, are there any cultural shifts at all? Have things pretty much gone back to where they were before, or have there been some changes along the way?
 
Unidentified Female: 	We are trying. We have the social distancing where each person could only sit at a table. It was one per table in the break room. When you get to sit with somebody, it feels weird but you are enjoying that. I can sit by [moderator] and I am quite happy about it.
 
Unidentified Male:      	It is. We were all like, HR is sitting right next to her.
 
Unidentified Male:      	It is. It is weird sitting down at a table with others.
 
Unidentified Female: 	You kind of look around to see if anybody is looking or if it is okay.
 
Unidentified Male:      	It feels like you are doing something wrong.
 
Unidentified Female: 	It does, but it is getting better.
 
Unidentified Male:      	It is.
 
Unidentified Female: 	When that was there, were people kind of watching out? Like in high school when they put the book between you when you are dancing, does it feel like is it six feet?
 
Unidentified Male:      	We had marks everywhere.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	We had marks on the floor and everything.
 
Unidentified Male:      	They painted them.
 
Unidentified Female: 	In meeting rooms, you could sit here and six feet away you could sit here.
 
Automated Voice:        	Attention all plant personnel. The plant alarm system is currently being tested. We are going to set off a fire alarm. This is a test. This is a test.
 
Unidentified Male:      	Thanks [REDACTED].
 
Unidentified Male:      	I was betting building [redacted] or something.
 
Moderator:                       	These discussions, how often did they occur?
 
Unidentified Male:      	It is going to get loud in here.
 
Unidentified Female: 	We had TV screens that listed them, so you could walk by and see what the Covid rates were. We did not have to discuss it. You could just walk by and go.
 
Unidentified Female: 	So the maps that were red and green, that was like your facility? It was not like your county?
 
Unidentified Male:      	It was all of it.
 
Unidentified Female: 	Did you have one for the building?
 
Unidentified Male:      	No, not for the building itself.
 
Unidentified Female: 	No.
 
Moderator:                       	All right. We are going to move on until the alarm interrupts.
 
Unidentified Female: 	We just ignore it, it’s fine.
 
Unidentified Female: 	Yeah.
 
Moderator:                       	Okay. What practices make people safe at work?
 
Unidentified Female: 	Safe practices? Safe practices.
 
Moderator:                       	What do you guys do at work that makes you feel safe?
 
Unidentified Female: 	I am not sure what you are looking for. Are you looking for that we follow our basic rules or find safe practices, so we know that if we follow those we are safe? Is that kind of what you are looking for there?
 
Moderator:                       	I guess an example is back to the masks. Everyone is wearing their masks. Those are things that could make you feel safe at work, you know? If there were break rooms and you guys had to, there are practices that just helped you feel safe.
 
Unidentified Female: 	There are still a couple of people here that wear masks. I think that makes them feel safer.
 
Unidentified Female: 	It is their choice.
 
Unidentified Female: 	Yeah.
 
Moderator:                       	Okay. If people want to be extra cautious, they are able to.
 
Unidentified Female: 	Yeah.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	Especially if they have—
 
Unidentified Female: 	A family member with Covid or something or is sick.
 
Unidentified Male:      	They have a family member with a compromised immune system.
 
Unidentified Female: 	Yeah.
 
Moderator:                       	Kind of just as a follow-up to that, do you guys believe that people have been exposed to respiratory diseases on a daily basis while at work?
 
Unidentified Female: 	Like common colds and stuff?
 
Moderator:                       	This could be like if there is anything I guess airborne. It could be inhaling chemicals and things like that.
 
Unidentified Female: 	I think you are anywhere you go. I think, we all just _____ [00:36:59] .
 
Moderator:                       	If so, how has this happened? Could you guys expand on that?
 
Unidentified Female: 	There are paper tests but they do the air quality tests too.
 
Unidentified Female: 	Yeah, we have air scrubbers and air washers.
 
Unidentified Female: 	Yeah. [Team] has up to 80 of them and if they are around them you are supposed to wear your respirators.
 
Unidentified Female: 	This week they are wearing testers to check for it.
 
Unidentified Male:      	______ [00:37:38]. They are using portable fans out there now. All of a sudden it’s allowed.
 
Unidentified Female: 	Do you know there’s that hazmat team, that is there if there is a chemical spill?
 
Unidentified Male:      	There is the hazmat team. If there are any emergencies, they are there specifically to take care of that.
 
Unidentified Female: 	We have an emergency response team. That is why when the fire alarm went off nobody even looked at each other. It is because we do not evacuate. We have a team that takes care of fires.
 
Unidentified Female: 	We have to leave by the fire gate.
 
Unidentified Male:      	We were all waiting to see where the _____ [00:38:15].
 
[Cross talk]
 
Unidentified Female: 	What they do is they start talking.
 
Unidentified Female: 	Yeah.
 
Moderator:                       	Do you guys? Can people socially distance at the workspace?
 
Unidentified Female: 	Yes.
 
Unidentified Male:      	Absolutely.
 
Unidentified Female: 	Yeah.
 
Moderator:                       	How do they do that?
 
Unidentified Female: 	Just stay away.
 
Unidentified Male:      	It is preferred.
 
Unidentified Female: 	The lines are so long you do not work next to anyone. It is not like you work next to each other.
 
Unidentified Female: 	Yeah, you are not.
 
Unidentified Male:      	That is the case.
 
Unidentified Female: 	The equipment runs itself. You are walking around making sure it is running.
 
Unidentified Male:      	[team] is a different story.
 
Unidentified Male:      	[team] is a completely different animal.
 
Unidentified Female: 	What do you guys do in [team]?
 
Unidentified Male:      	Just the converted lines are a lot smaller. If you have four to five people that are constantly back and forth, you know.
 
Unidentified Male:      	Rubbing elbows.
 
Unidentified Male:      	We are rubbing elbows, absolutely.
 
Unidentified Female: 	Did [team] keep going over the pandemic?
 
Unidentified Male:      	Oh yes.
 
Unidentified Female: 	Okay. Was there extra compensation to people?
 
Unidentified Female: 	There were a couple of times they had to shut down [team] line because there were not enough people. Then they had to decide which three lines were more important. They had to move people around. People had to move around a lot during the pandemic - move lines, and change teams.
 
Unidentified Female: 	Did anyone here get assigned to [team]? Were you nervous?
 
Unidentified Male:      	Nobody changed teams during it.
 
Unidentified Female: 	Oh.
 
Unidentified Female: 	No, I did not mean change teams.
 
Unidentified Male:      	They locked everyone into one team.
 
Unidentified Female: 	If the [redacted] team all came up with Covid, then they would use people to go over to the lines.
 
Moderator:                       	I got you. For the most part, people during the pandemic as you said, if there were shortages in different departments, is that like? Are most employees cross-trained?
 
Unidentified Female: 	Not departments.
 
Moderator:                       	How did they decide who went?
 
Unidentified Female: 	Those _____ [00:40:15]. You stayed within your department.
 
Unidentified Male:      	You stayed in the same…
 
Unidentified Male:      	You were prioritized within the department.
 
Unidentified Male:      	They would shut down a physical line. Then somebody on a different line, depending on what product they needed most, they would just shut down the other line to bring them over and run that one.
 
Unidentified Female: 	Yeah.
 
Moderator:                       	Did they ask for volunteers? Or is that something that you were assigned?
 
Unidentified Male:      	You are pretty much assigned.
 
Unidentified Female: 	You are voluntold.
 
Moderator:                       	You are voluntold?
 
Unidentified Male:      	Yeah.
 
Moderator:                       	Okay. Anyone else want to add to that? No? Okay awesome. Thank you guys for your comments. Okay, next question. Have you guys seen anyone do something that makes them less safe in the workspace? No names please. If so, if you can expand what you have seen that they do that is unsafe?
 
Unidentified Male:      	We have had people stand on the conveyer system, which is a no-no here.
 
Unidentified Female: 	There are a lot of things. We have a behavioral system that we are supposed to impose. We all know about that system. If you see it, you approach them and give them the feedback that, “Hey, that’s not safe. You’re not supposed to do that. That is kind of our safety culture. Point it out. We are supposed to keep everybody safe. We want everybody to go home to their families.
 
Automated Voice:        	Attention all plant personnel, the plant alarm system is back on and testing is complete. In the event of an actual fire or emergency, please use the nearest call station. Thank you.
 
Unidentified Female: 	I was going to say, when you report it though, if they do not listen… I have seen it fall short in management. Where it ends there, and they still continue doing their thing.
 
Unidentified Male:      	Yeah, unfortunately it’s not fully followed up on.
 
Unidentified Female: 	Yeah. Right. Ear plugs and forklifts or headphones and forklifts are a huge thing that I see all the time.
 
Unidentified Male:      	Yeah.
 
Unidentified Male:      	The forklifts are not stopping anymore. The stop signs in this part don’t exist.
 
Moderator:                       	Even if you bring it to their attention, you are saying there is not much follow-up after. Can you expand on that?
 
Unidentified Female: 	You will say it to the person. And depending on their response, we would know the feedback to give, __________[00:42:42] I would say if it is a continual or visual problem, bring it up to their lead or whatever. And then a lot of times either right there or after the lead to the next person, it just falls through the cracks.
 
Unidentified Male:      	Yeah. It’s kind of a cultural shift…
 
Unidentified Female: 	Yes.
 
Unidentified Male:      	…From where we were 8 years ago to where we are today on following up. For the continual safety, the safety is still there at the front end, but the follow-up seems to be lacking.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	It is probably not just the eight years. Honestly, since the start of the pandemic to now. Look at what the safety… Nobody will approach anybody. We did this to ourselves with the six feet apart. You cannot get here.
 
Unidentified Female: 	I think it is more than that.
 
Unidentified Male:      	We saw it.
 
Unidentified Male:      	We saw it start pre-pandemic.
 
Moderator:    	Are you talking about culture shift where at the beginning there was more follow-up and now it is kind of….?
 
Unidentified Male:      	Accountability follow-ups, yeah
 
Moderator:                       	Is that during the pandemic something that changed? Or is that something that you mentioned, it was before already before the pandemic?
 
Unidentified Female: 	I think I would agree with what both of them said.
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	The pandemic accelerated that, yeah.
 
Moderator:                       	Anyone else want to add anything to that?
 
Unidentified Female: 	I think some as the site has grown too that it has shifted. It gets bigger and bigger and it just seems…
 
Unidentified Female: 	We can’t... we can’t keep employees.
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	I think they are scared to even say anything to the new employees. When we started, it’s like, don’t miss work for 90 days. Now it is like, the first week we hire it’s like, “Hey, my Mom’s sick”… “Oh, okay, no worries!” I do not know if it is the culture that has moved. I feel like that has gotten way worse since the pandemic. I do not even know if they had the 90-day rule before or not. They just wanted to try and keep the employees as best as they can. If someone calls in sick, if they are out of sick leave you cannot fire them because we need them to come back to work when they feel better.
 
Unidentified Male:      	There was a different standard back then than it is now.
 
Unidentified Female: 	Right.
 
Unidentified Male:      	Correct.
 
Unidentified Female: 	It is the economy?
 
Unidentified Male:      	I do not think that is it.
 
Unidentified Female: 	Part of it is we need so many people to run lines.
 
Unidentified Male:      	Oh, you could not say that.
 
Unidentified Female: 	If you send people home, you do not have enough people.
 
Moderator:                       	Right now as far as with the comments that you guys have made, so you feel like there is more of an importance in the hiring process than the follow-up. Can you expand on that?
 
Unidentified Female: 	We are forced keeping people on.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	We really let things go.
 
Unidentified Female: 	Did you say that there is more overtime now? Did you say that? Maybe I misheard.
 
Unidentified Female: 	Yeah, I heard that.
 
Unidentified Female: 	You said eight years ago, now there is more overtime.
 
Unidentified Male:      	No. The focus on the safety and the following the policy was higher eight years ago than it is now.
 
Moderator:                       	This is the last question. Is there anything else that you guys would like to share with us? Anything at all regarding being a worker and your health and safety?
 
Unidentified Female:     Can I confirm, so when you guys see something, you go and approach them. And if it is not received well, then you go to the lead. And then your lead goes…
 
Unidentified Male:      	It all depends on what you see.
 
Unidentified Female:    So if I approach somebody wearing headphones it would be followed up and I would say something to somebody else and by the end if they say okay, and they fix it then there are no problems. But if I come out the next morning and I see him wearing headphones again because he just took them off for the five minutes I was around, he got caught. It does not really matter because I can say it until I am blue in the face. Like you said, it is dropped.
 
Unidentified Male:      	Yeah, the policies are in place so that does not ever happen.
 
Unidentified Female: 	Okay, I see what you are saying. But if there’s something that like…
 
Unidentified Male:      	Eight years ago, if that would have happened you would have been put on behavior modification status.
 
Unidentified Female: 	Yes. Accountability is not what it used to be.
 
Unidentified Male:      	Yes. We are not holding people accountable.
 
Unidentified Female: 	Do you guys have any? Are you guys part of other committees that talk to things like this? Who brings that?
 
Unidentified Female: 	That should be down in _____ [00:47:18].
 
Unidentified Male:      	I do not know.
 
Unidentified Male:      	Did we have that anymore?
 
Unidentified Male:      	They were going to bring it back, but there was a lot of hate and discontent. Somebody had been given that job versus sending it out and letting people interview for it. I think they put the kibosh on that really quick.
 
Unidentified Female: 	It would be like one person that would be assigned.
 
Unidentified Male:      	It is a person for a shift.
 
Unidentified Female: 	Okay yeah.
 
Unidentified Male:      	They just gather all the information that they want.
 
Unidentified Female: 	We feel like each team sent a person into it back when I was on the line.
 
Unidentified Male:      	If they make you do it, you will do it.
 
Unidentified Male:      	We have not done one since the pandemic.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	No, we have not.
 
Unidentified Female: 	The pandemic put a kibosh on it. Before that we had that quarterly or pretty consistent.
 
Unidentified Female: 	Yeah.
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	That is when the new shifts came about.
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	It created a lot of different things.
 
Unidentified Male:      	We got on this new schedule.
 
Unidentified Female: 	There is the gym membership for dependents and not just employees.
 
Unidentified Male:      	A lot of good stuff came out of OHA.
 
Unidentified Female: 	Tell me some more about good stuff that came out of OHA. What does OHA stand for?
 
Unidentified Male:      	Hold on now.
 
Unidentified Female: 	It is the Organizational Health Assessment. Correct yeah.
 
Unidentified Male:      	We have icemakers out there on our lines now so we can have ice cold water when it is 100-degrees out on the line.
 
Unidentified Male:      	What about ice cream makers?
 
Unidentified Male:      	We tried that, but they kept telling us no.
 
Unidentified Male:      	It is something about the hygiene. You know, we cannot have it.
 
Unidentified Male:      	Yeah, there is too much bacteria. Nobody cleans up.
 
Unidentified Female: 	Who is going to clean it? Yeah.
 
Unidentified Female: 	We still have a toaster.
 
Unidentified Female: 	Oh, there is a better work environment because of that.
 
Unidentified Female: 	Yeah, people just have ideas. Hey, can we get this? This would help. And then people are like, that is a good idea. Then everybody gets it.
 
Unidentified Female: 	Yeah, we got it.
 
Unidentified Female: 	We have a toaster and we have the air fryers.
 
Unidentified Female: 	Yeah, we got air fryers.
 
Unidentified Male:      	Keurigs. Right?
 
Unidentified Female: 	The Keurig.
 
Unidentified Male:      	Do we have a toaster oven and an air fryer?
 
Unidentified Female: 	It is all one thing.
 
Unidentified Female: 	Yeah, it’s a toaster oven.
 
Unidentified Female: 	That is amazing.
 
Moderator:      	Has that helped you guys feel safer in the workplace?
 
Unidentified Female: 	We just lost some.
 
Unidentified Male:      	I think in a roundabout way it helps morale.
 
Unidentified Male:      	Absolutely.
 
Unidentified Female: 	Yeah. Yeah.
 
Unidentified Male:      	Because it felt like stuff was getting done.
 
Unidentified Female: 	Yeah. It felt like we had a voice.
 
Unidentified Male:      	That is the key. We get a lot of this. You have to get your opinions or thoughts out. That is the key, yeah.
 
Unidentified Female: 	There is also, with the thoughts, there is also a suggestion box for the thoughts if you want to write them down. Anybody can put suggestions in.
 
Unidentified Female: 	The _____ [00:50:11] if you are going to bring something up offer solutions too, not just your gripe about something. That is what they want is to hear what you think a solution is.
 
Unidentified Male:      	Absolutely.
 
Unidentified Female: 	That is helpful. With the turnaround time, what would your solution be to help? ______ [00:50:29].
 
Moderator:                       	Just to follow up with that, is that something that you can be anonymous? You mentioned that there was a box.
 
Unidentified Female: 	Yeah, in the box you can be anonymous.
 
Unidentified Male:      	The camera is right above it.
 
Unidentified Female: 	Remind me, but I think during Covid they had an electronic version of that set up rather than the ask your front manager.
 
Unidentified Male:      	Yes.
 
Unidentified Female: 	Yeah.

Moderator: 	With some people getting to have more sick leave than others, what would make that… Are there any incentives or any programs? Is there anything that could be created from your guys’ perspective that could make it even? Let us say people who do not use their sick leave get a bonus, or do not use all their sick leave.
 
Unidentified Male:      	I wish there was.
 
Unidentified Female: 	Use it or lose it.
 
Unidentified Male:      	It is use it or lose it. That is how it is.
 
Unidentified Female: 	Okay. Then if you lose it and you still want to use it, you can.
 
Unidentified Female: 	It is kind of just designed for HR protection after 40 hours.
 
Unidentified Female: 	I think that is all. That is all the questions that I had.
 
Moderator:                       	Yes. Thank you guys for this important discussion. Without the information that you guys provided, all this information just so you guys know is recorded. It gets analyzed. The information, if you are ever looking for a report, you guys are able to contact us as well. As I mentioned before, all of this is confidential. We appreciate your guys’ contributions to this discussion. Before we conclude, are there any other thoughts or anything you guys want to mention that you were not able to before?
 
Unidentified Male:      	I guess going back a little bit to the safety culture and just to kind of, we have the life critical systems. It used to be that if you broke one of those, they could lock you out. You would be in behavior modification or up to termination. As people have kind of said already, we are hurting so bad to keep an employee, that you turn a blind eye to that. You want to work for life critical, this is our [redacted]. It is [team]. We had multiple people that can take fans out there. They are blowing it around. We have people not wearing their respirators. Nobody does anything about it. We can give them feedback until we are blue in the face. We get told to eff off. We get told whatever. We take it up to management above us, and because again of the staffing concern it gets swept under a rug. The culture in this place is… as far as the safety concerns.
 
Unidentified Female: 	Is there a difference in culture between the new employees and the old-school employees?
 
Unidentified Female: 	Absolutely.
 
Unidentified Male:      	Oh yes.
 
Unidentified Male:      	Absolutely.
 
Unidentified Female: 	How do you guys navigate that? How do you?
 
Unidentified Male:      	Deal with it.
 
Unidentified Female: 	Okay.
 
Unidentified Female: 	We go home and scream. I do not know.
 
Unidentified Male:      	Yeah, a lot of us honestly have to pretend that we are talking to our teenage kids. I mean, at least I do. I have to tune it completely out of – dumb it down basically to be able to… until they listen or understand.
 
Unidentified Female: 	When I started, I felt really blessed to have this job. And I wanted to do whatever I could, whatever they said I needed to do because I wanted to keep this job. The attitude now is like, I can just go get another job.
 
Unidentified Male:      	Somewhere else.
 
Unidentified Female: 	_____ [00:54:31]. I’ll just go get another job. Boom. They are gone. They are done with the job. They did it. Just the attitude and the culture are totally different from ten years ago.
 
Unidentified Male:      	Right. I do not know if it is the market, the unemployment rate, or whatever. There are a few of us that were in the same hiring class. When we got hired there was probably 1000 applicants for 60 positions. Now we need to open the door.
 
Unidentified Male:      	Yeah.
 
Unidentified Male:      	I think it is just the way the world is now unfortunately.
 
Unidentified Female: 	Yeah, and it’s not just our site. It is everyone in this area.
 
Unidentified Male:      	Oh yeah. Yeah.
 
Unidentified Female: 	Yeah, it is everyone.
 
Unidentified Male:      	All the sites are seeing it.
 
Unidentified Female: 	I go to job fairs and other employers in Utah are saying the same thing.
 
Unidentified Male:      	It is not even just in Utah. Unfortunately, it is the same thing.
 
Unidentified Female: 	Yeah, they are spreading it out.
 
Unidentified Male:      	It is [redacted locations]. They are all seeing it. I do not know.
 
Unidentified Female: 	If you do something I do not agree with or make me mad, I will just quit and go somewhere else tomorrow.
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	I am not looking long-term at my retirement, my profit sharing, or none of that. I just look at what makes me happy today.
 
Unidentified Female: 	This is just something that happened to me just this week. One of my daughter’s friends that graduated from high school last year came over just to visit. I was talking to her. How are you doing? Good. How are you? Good. Oh, so did you get a job? Because all through high school he did not work because he was in high school. I was like, did you get a job? No. Are you working with your dad? His dad does construction. When he needs me to here and there. I am like, are you going to school? No, I don’t want to go to school. He is 19-years-old. I just think, are you kidding me? It is just different from when we were. I had a job when I was 16. Do you know what I mean? I had to buy my own things. I had to pay for things. The kids nowadays just do not care. I do not care. Why do they not care?
 
Moderator: 	Do you guys have any ideas for things that could be done policy-wise that might encourage people to come and stay, work, and be part of the culture? I also have another question too. Do you guys do things together outside of work?
 
Unidentified Male:      	I go golfing with these guys.
 
Unidentified Female: 	Are there events and things that you could go to like [university] had their whole school employees together?
 
Unidentified Male:      	There were very few for a sponsored year. It was maybe one year.
 
Unidentified Female: 	It was one a year, but we have not with Covid. We had to discontinue it because of COVID.
 
Unidentified Female: 	Yeah, that makes sense. That makes sense.
 
Unidentified Male:      	I think I am going to answer that exactly. We do not do anything to create a culture inside of here to make people feel part of the team and welcome as a whole. It is, here is your job. This is what you are to do. It’s not, let us build rapport with the teams. I think there is a disconnect. 

Unidentified Male:     When I first started, you don’t know this, but when we started, all levels of management knew everybody on the floor. They knew their families and their kids. They felt invested…whether or not they really worked,bbut the people knew them. At least they felt kind of part of it. Now over the last few years because of the pandemic potentially, there is a disconnect between leadership. Leadership does not make rapport with the team. The team does not feel valued on the floor.
 
Unidentified Female:    Well, and I think sometimes even on the teams, we are like, “I don’t know how long they’ll stay,” you know? And so instead of investing that time in the individual to make them part of the team, we might just be like they are not going to stay that long. Am I going to take the time? We need to as a team right before new people start, we can have a discussion of when this person starts, what could we do to make them feel valued from the get-go instead of overwhelmed and anxious.
 
Unidentified Female: 	I have been trying to the second that they come on board, I was like I have to get them trained. I have to do this. I am just trying to make them feel welcome. Then three weeks later they are gone. You are just like, I am not doing that again. It is just so discouraging. It is hard.
 
Unidentified Female: 	Yeah. The employment rate here is 1.8 percent.
 
Unidentified Female: 	What is it?
 
Unidentified Female: 	It is 1.8.
 
Unidentified Female: 	Oh wow. That is horrible. I have one more question. You guys have all been here a really long time. What keeps you coming back?
 
Unidentified Male:      	My wife and kids.
 
Unidentified Female: 	I still get my paychecks.
 
Unidentified Male:      	If it was not for my wife and kids I would not have been here.
 
Unidentified Male:      	My paycheck.
 
Unidentified Male:      	Every two weeks or so there is a new bank account. It may not be enough sometimes, but it is there.
 
Unidentified Female: 	Besides the paychecks?
 
Unidentified Female: 	It is still _____ [00:59:21].
 
Unidentified Male:      	What keeps me entertained here is looking outside at all the other companies that are out there and available. Jobs are across the nation. We have profit sharing. Profit sharing is a good reason I think a lot of people are still here. Wage increases that we just got kept a lot of people here. Insurance is comparable to most other companies; there are some better, but there are a lot worse.
 
Unidentified Male:      	 Benefits packages.

Unidentified Female: 	I know everybody does not follow suit, but I feel valued. I feel like when I was off for a month having some surgery, I came back and they were like, “(Intake of air) We are so glad you are back!” I feel like they need me. I feel valued, so I like coming in.
 
Unidentified Male:      	Plus you get free toilet paper.
 
Unidentified Female: 	Right?
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	I do not have a fear of getting laid off or anything like that.
 
Unidentified Male:      	Yeah, it is a safe workplace. If any one of us lost their job, died in a fire, or quit the place would just keep on trucking. There would be somebody in my spot tomorrow if I was not here.
 
Unidentified Male:      	I feel bad for floor runners.
 
Unidentified Male:      	Yeah.
 
Unidentified Male:      	I feel bad for these guys every day. If there were any place I would want to go _____ [01:00:40].
 
Unidentified Male:      	Everybody here or most of us here started this site up.
 
Unidentified Female: 	Yeah.
 
Unidentified Female: 	We are invested. We are.
 
Unidentified Male:      	We are invested and have pride.
 
Unidentified Male:      	That is what the new hires are missing.
 
Unidentified Female: 	Right.
 
Unidentified Male:      	They are coming into an existing manufacturer, but we were here at conception.
 
Unidentified Male:      	Yeah. I came in a little bit later.
 
Unidentified Female: 	It was before there were machines.
 
Unidentified Male:      	Everybody else has been here 11 to 12 years.
 
Unidentified Female: 	I am almost 13.
 
Unidentified Male:      	Let me ask you a question.
 
Unidentified Male:      	I will be ten next month I hope.
 
Unidentified Male:      	I always felt that what has made this site go is when Joe said, you guys have got to do this. Everybody in this group might bitch, but you found a way to make it happen.
 
Unidentified Male:      	Absolutely.
 
Unidentified Male:      	Do you think that will happen with the new hires? I do not. I do not think so.
 
Unidentified Male:      	Some of the new hires, yes.
 
Unidentified Male:      	It is because of the leadership shift of not letting us get it done.
 
Unidentified Female: 	Yes.
 
Unidentified Male:      	We had the leeway to get it done. And now it’s - we have to be conforming, and the new people don’t want to conform because of societal change. Basically we were set. We were given like he said, go get it done. This is what I need from you. Find a way to get it done. And now the cultural shift is this is what you are going to do and this is how you are going to do it.
 
Unidentified Male:      	Yeah.
 
Unidentified Male:      	Instead of letting people develop themselves and go get their way. We need a result. Let us use our talent to go get it.
 
Unidentified Male:      	I think that is part of what is really killing us. If they do not like it, _____ [01:02:24]. We would have said, okay you have to get to B from A. Find a way to get there. We have all built that culture of get ‘er done. I think we lose people because it is now, we have done it. We will tell you how to do it and the way to do it. They have missed that connection.
 
Unidentified Female: 	Well, a lot of that is when we started we had managers that _____ [01:02:50].  And now we’ve got new managers…
 
Unidentified Male:      	Yeah.
 
Unidentified Female: 	…that are right out of college.
 
Unidentified Male:      	They are right out of college. It is their first job ever. They don’t know the…
 
Moderator:    They don’t usually hire people from within. They usually hire people from outside.
 
Unidentified Male:      	How are our leads discovered?
 
Unidentified Female: 	Yeah, generally they will.
 
Unidentified Female: 	All right. I think we are out of time.
 
Moderator:                       	Awesome. Thank you guys for such a wonderful…
 
Unidentified Male:      	Are you going?
 
[Cross talk]
 
Moderator:                       	I do not think we. I do not know if you guys filled out the comment forms and the gift card information.
 
Unidentified Female: 	We did not fill that out.
 
Moderator:                       	Let us do that when we are done with this.
 
[Cross talk]
 
Unidentified Male:      	You can write your name.
 
Unidentified Male:      	What are we talking? What do I need to do?
 
Unidentified Female: 	What do you want, a phone number? An address? What do you want?
 
Unidentified Male:      	A social security number, all of it. They want it all. Your pin number on your debit card. Your credit score.
 
Unidentified Female: 	I do not even know that.
 
Unidentified Male:      	You do not know your pin number?
 
Unidentified Female: 	No. I never use it as a debit. I need to go to my credit union because I have no clue what it is.
 
Unidentified Female: 	Are we all putting it on the same one?
 
Unidentified Male:      	What are we putting it on?
 
Unidentified Male:      	Name and signature.
 
Unidentified Female: 	Oh, I got it.
 
[Cross talk]
 
Unidentified Male:      	You just have to put which one you are using.
 
Unidentified Female: 	Okay.
 
Unidentified Male:      	It does not matter. Whoever, you can be the team leader.
 
[Cross talk]
 
Moderator:                       	When you guys fill this out, when you guys come in through the door put your email somewhere so I can send you guys the employee contact form. Then you can just fill that out online.
 
Unidentified Female: 	Okay, so your email.
 
[Background cross talk 01:05:20-01:10:58]
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